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BHeOpeHUs. CMmpame2u4eckKo20 YNpasieHus 8 PUHAHCOBBIU MEHEOHCMEHN.
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STRATEGIC MANAGEMENT IN FINANCIAL MANAGEMENT

Summary:

Financial management plays an important role in the functioning of the

company. It includes the sources and use of funds, financial risk management, and
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financial decision-making by the enterprise.Strategic management refers to
planning the long-term direction of an enterprise's development, encompassing
setting company goals, allocating resources, and making decisions.This article
will examine the importance of strategic management in financial management, as
well as present methods and strategies for implementing strategic management in
financial management.

Keywords:Financial risk management, financial decision-making

1. BaxHOCTB CTpaTernyeckoro ynpasieHusi B GUHAHCOBOM MEHEIKMEHTE

BaXHOCTh CTpaTeru4ecKkoro ympaBiieHHs B (UHAHCOBOM MEHEKMEHTE
OTpa)XaeTcs B CICAYIONMINX aCTICKTax .

JlonrocpouyHoe TIUIaHUpOBaHUWE M TIOCTaHOBKa 1enel: CrpaTernueckoe
YIOpaBJICHAHE MOXXET IIOMOYh KOMIIAHUSAM TIPOSICHUTH CBOM JOJITOCPOYHBIE
(UHAHCOBBIC MMM U CIOCOOBI WX JOCTIKeHHA.bimaromaps paspaboTke
(bMHAHCOBBIX CTPATErMUECKUX IJIAHOB MPEINPHUSATUS MOTYT JIydYllle IJIAHUPOBATh
WCIIOJIb30BAaHUE W WHBECTUPOBAHHE CPEACTB, 0OECIEUMBATh PAMOHAILHOE
pacnpeneneHue (UHAHCOBBIX PECYpPCOB M TMOBBIIATh KOHKYPEHTOCIIOCOOHOCTH
IpeaPUATHIA' .

VcTouHMK M WCTONB30BaHUE CpeAacTB: CTpaTernvyeckoe YIpaBICHUE MOXKET
OMOYb KOMITaHUSM OTIPEJICIUTD MCTOYHUK u HCIOJIb30BaHUE
cpenctB.lIpeqnpusiTiss ~ MOTYT  BBIOMpAaTh  WCTOYHUKH  (PUHAHCUPOBAHMS,
MOAXOSIINUE JIJIT UX COOCTBEHHOTO Pa3BUTHS, C TOMOIIBIO CTPATETHYECKOTO
yIpaBIICHHUS, BKJTFOYAs aKIIMOHEPHOE (dbuHaHCHpOBaHHUE, JIOJITOBOE
(vHaHCUpOBAaHWE W T.NA., JUIS YIOBJICTBOPEHUS MOTPEOHOCTEW MPEANPUSTUN B
kanutane.B 1O ke Bpemsa, Omarogaps CTpaTErHYeCKOMY  YIIPaBJICHHUIO,
MPEANPUATAS MOTYT PAIlMOHAIBHO WCIOJIB30BaTh CPEJCTBA, ONTHMH3HUPOBATH
oneparuoHHy0 A(PGPEeKTUBHOCT MW JAOOUBATHCA  YIyYIICHUS (PUHAHCOBBIX

MoKa3aTeleu.

' To IOHb.O (MHAHCOBBIX XapaKTEPMCTUKAX M CTPATErUsAX YHPaBJICHHs KM3HEHHBIM LMKIOM HPEINpUATHS
[N].XKypuan [IaHsyHCKOrO HHCTUTYTA MPOMBIILIEHHOCTH U Toprosiu. 2022 (03)
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Vnpapnenue puckamu: CTparernuyeckoe yIpaBJIeHUE MOXKET T[OMOYb
KOMIIAHUSIM CIIPOTHO3MPOBATh M OIICHUTh BO3MOXKHBIC (DPMHAHCOBBIC PHCKH, a
TaKke CPOpMYJIHMPOBATH COOTBETCTBYIOIIME MEpPHI MO WX CHIDKEHHUIO.biaromaps
CTPAaTeTUYCCKOMY YOPABJICHHUIO MPEANPHATHS MOTYT CO37aTh  HAaJICKHBIN
MEXaHU3M BHYTPEHHETO KOHTPOJS JJII 00ECIeYeHUsI COOTBETCTBUSI TPEOOBAHMSIM
U TIPO3PAaYHOCTH (PMHAHCOBOHM JCATEIBHOCTH M MPEJOTBPANICHNS BO3HUKHOBCHHSI
(PMHAHCOBBIX PUCKOB.

2. Meroasl W CTpaTrerdd BHEJAPEHUS CTPATETMYECKOro YMPABJICHUS B
(hMHAHCOBOM MEHEIPKMEHTE

B ¢QunancOBOM MEHEIKMEHTE [JIi OCYIIECTBICHHUS CTPATETUYECKOTO
YIPABJICHHS MOTYT OBITh IPUHSTHI CJICIYIONINE METOIBI M CTPATETHH

dopmynupoBaTh (UHAHCOBBIE CTpaTerudyeckue IuiaHel: [Ipennpusarus
JOJKHBI  ()OPMYJIMPOBAaTh YETKHE (MHAHCOBBIE CTpAaTETMUYECKHE IUTAHBI,
OCHOBaHHbIE Ha MX COOCTBEHHOM TMO3UIIMOHUPOBAHMM M IOTPEOHOCTSAX B
pasButuu.Ilman  JoDKeH  BKJIIOYATh  IMOCTAHOBKY  II€JIed, MCTOYHHMKUA U
WCITOJIb30BAHUE CPEJICTB, KOHTPOJIb PUCKOB U T.JI., YTOOBI HAMIPABJIATH Pa3pabOTKy
1 pean3aIuio KOPIIOPATUBHBIX (DMHAHCOBBIX PEIICHHM.

Co3nanue (¢uHaHCOBOM OOKETHOM cucTeMmbl: DOUHAHCOBBIM OHOIHKET
SIBJIICTCSI BAKHBIM WHCTPYMEHTOM (PMHAHCOBOTO YIPABJICHHUSI, NCTIOIB3YEMBIM JIJIS
IJIAHUPOBAHUS W KOHTPOJSL HCHoJib30BaHus cpeacTs.lIpennpusarusm criemyer
co3/1aTh HAJCKHYI0 (DUHAHCOBYIO OIOKETHYIO CHUCTEMY, BKJIOYas IOJTOTOBKY
Oro/pKeTa, €ro WCIOJTHEHHWE W OIJKETHBI KOHTPOJb, YTOOBI OOECIEYHTH
COOTBETCTBHE (PMHAHCOBOM JIESITEIHHOCTH CTPATETHUYECKUM IICJISIM.

[TpoBomuTh OIEHKY (DMHAHCOBBIX PUCKOB W yrpaBieHue umu: [Ipeanpusitus
JOJDKHBI ~ OICHMBATh  BO3MOXKHbIE  (DMHAHCOBBIE PHUCKH W NPUHUMATh
COOTBETCTBYIOIIME YIPABICHYCCKHE MEPHL.ITO BKIIOYAaeT B ce0s pa3padOTKy
CTpaTeTUH  YIpaBICHUS  pPUCKaAMH,  CO3JIaHWEC  MEXAHWU3MOB  PAaHHETO
OPEAYNPEKISHUS] O PUCKAX U PE3ePBHBIX (POHIOB JJiI KOMIICHCAIIUM BIIUSHUS

MMOTCHIUAJIbHBIX PUCKOB Ha (1)I/IH3,HCOBO€ ITOJIOKCHHUC HpC}IHpI/IHTI/IHZ.

2 To 1OHb.O (pUHAHCOBBIX XAPAKTEPUCTHKAX M CTPATETHSX YIPABICHHS KU3HEHHBIM IUKIOM MPEANPUITUS
[N].XKypuan [IaHsyHCKOrO HHCTUTYTA MPOMBIILIEHHOCTH U Toprosiu. 2022 (03)
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CoBepiieHcTBOBaHHE (HUHAHCOBOM OTYETHOCTH W aHanm3a: DuHaHCcoBas
OTYCTHOCTh SIBJIISICTCS BaXXHBIM OTPAXKCHHUEM (DUHAHCOBOTO COCTOSHHS M
ONEPAIMOHHBIX TOKa3zaTresien mpennpudarusd.llpennpustusimM creayer yCUIUTh
MOATOTOBKY (PMHAHCOBBIX OTYETOB, BKJIIOYasi TOYHOCTh U CBOEBPEMEHHOCTh
MpeACTaBICHUs] (PUHAHCOBBIX JAHHBIX, C TEM YTOOBI OOECIEYHUTH PYKOBOICTBY
NOJAEPKKY B IPUHATUU CTPATETUUECKUX PEIICHUM.

Ontumusanmsi CTPYKTYphl  KOpPHOpAaTUBHOro ynpasieHus: Ctpykrypa
KOPHOPAaTUBHOTO YMNPABJIECHUS MIPACT KIOYEBYKD pOJIb B CTPATETHYECKOM
ynpaBiaenuu  ¢uHaHcamu.lIpennpustusiMm  ciaeayeT  ONTHUMH3UPOBATH  CBOIO
CTPYKTYpPY YIIPABJIEHUS], YCUIIUTh BHYTPEHHUN KOHTPOJIb, TPOSICHUTH B3aUMOCBSI3b
MEXKTy TIOJTHOMOYHSIMA U OTBETCTBEHHOCTBIO, a TaK)XE IMOBBICUTH 3(P(HEKTUBHOCTH
Y TOYHOCTh NPUHATUSA (PUHAHCOBBIX PEIICHUI.

biaronmaps BHEAPEHNIO BBIIEYKA3aHHBIX METOJOB U CTPATETUHN MPEATPUATHS
MOTYT JIydllle COYeTaTh CTPATeTMYeCcKoe yIpaBlieHWe C  (UHAHCOBBIM
MEHEDKMEHTOM  JUIsl  JOCTHDKEHHUSI ~ COIVIAaCOBAHHOCTU  (PUHAHCOBBIX U
CTPATETUUYECKUX LEIIEH.

Crparernueckoe ynpapjieHue B 00jacTu (PMHAHCOBOTO MEHEKMEHTa MMEET
BaXHOE 3HAYECHUE JIJISI IOJITOCPOYHOTO Pa3BUTHUA NMpeAnpusTus.biarogaps yeTkum
[eIsIM, pa3yMHOMY paclpelelieHHI0 CpeAcTB, A(PQPEeKTUBHOMY yIpaBICHHUIO
pUCKaMU U COBEPIICHCTBOBAHWIO (PUHAHCOBOW OTYETHOCTH U  aHAIM3a
MPEINPUITHAS MOTYT JIy4dll€ BHEAPSTH CTPATETUUECKOE YNPABICHUE U MOBBIIIATH
(hMHAHCOBBIE TOKA3aTEIM UM KOHKYPEHTOCNOCOOHOCTh.IloATOMY mpH ynpaBieHUU
dbuHaHCAMU  TOPEANPUITUSM  CJIeAyeT  YJeNsATb BHHUMaHUE  BHEIPEHUIO
CTPATETHYECKOTO YMOPABJIECHUS MW BHEAPATh COOTBETCTBYIOIIME METOABI U
CTpaTeTuM  JJIA  JIOCTHOKEHUSI  JOJTOCPOYHOTO  YCTOMYMBOTO  Pa3BUTHS

MPEINPUSITUN.
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