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IBOJIIOIIUA CTPATEI'MA U PECYPCHOI'O IOTEHIIUAJIA GREAT
WALL MOTORS: AHAJIN3 IUHAMMKMU 2021-2023 I'T.

AHHOTAUMSA. AHAUIM3UPYETCS TMHAMUKA AesTeabHOCTH U pecypcoB GREAT
WALL MOTORS 3a nepuoa 2021-2023 rr. B xoze uccieaoBaHus BbISBISIIOTCS
KITFOYEeBBIe (DAaKTOPBI, BIUSIONIME HA pa3BUTHE OpeHAa, B TOM YHCIE MU3MEHEHHS
BHYTPCHHUX W BHENIHUX PECYpPCOB, CTPATETHYECKUE IMard M WX BIUSHUE HA
o0Imif 00beM IeATEeIHHOCTH. Pe3ynbTaThl aHan3a MO3BOJISIOT CACIATh BEIBOJIBI O
CTPAaTErMYecKOil yCTOMUMBOCTH U 3(PGEKTUBHOCTH YIPABICHUA pecypcamu
GREAT WALL MOTORS B yka3aHHOM BpEMEHHOM HUHTEpBAJIE.

KiroueBbie ciaoBa: GREAT WALL MOTORS, crparerus, pecypcsl,
JTMHAMUKA, SBOJTIOIUS, YCTOWYUBOCTh, YIIPaBJICHUE.

Abstract. The dynamics of the activities and resources of GREAT WALL
MOTORS for the period 2021-2023 are analyzed. The study identifies key factors
influencing brand development, including changes in internal and external
resources, strategic steps and their impact on the overall volume of activity. The
results of the analysis allow us to draw conclusions about the strategic
sustainability and efficiency of resource management of GREAT WALL
MOTORS in the specified time interval.

Keywords: GREAT WALL MOTORS, strategy, resources, dynamics,

evolution, sustainability, management.

B cBere mOCTOSIHHO MeEHSIOUMXCA TPeOOBaHWI phIHKA U TJI00ATBHBIX
BBI30BOB, KOMIIAHMM 10 BCEMY MHPY CTAJIKHUBAIOTCS C HEOOXOAMMOCTBHIO

ajanTalvy CBOMX CTpaTeruid, yINpaBi€HUS pecypcamMH W Ou3HEeC-MOJeNeu s
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NOJIepKaHUSI KOHKYPEHTOCIIOCOOHOCTH U YCTOMYHMBOrO pa3BuTHi. B 3TOM
KOHTEKCT€ OCOOCHHO aKTyaJbHBbIM SIBJISIETCS M3yYE€HHE JTUHAMUKH pOCTa H
ABOJIIOLMM KOMIIAHWW, BKIIOYAsl YIPABIEHUE pecypcaMud U CTPATETHYECKOe
Hanpasinenue. GREAT WALL MOTORS, Benymuii y4acTHUK aBTOMOOMIJIBHOM
MPOMBIIIUICHHOCTH, TPHUBJIEKAaET BHUMAHHWE KaK CBOMMH  TEXHHUYECKUMU
pPELICHUsIMU, TaK M CTPATETMYECKUM BUJIEHUEM pPa3BUTHs. AHAIW3 JIMHAMHKHU
PECYPCOB U IEATEIBHOCTH 3TOM KoMmnaHuu 3a nepuoj 2021-23 rogoB CTaHOBUTCS
KJIFOUEBBIM (PAKTOPOM JIJIsl IOHUMAHHUS €€ HBOJIIOIMU B KOHTEKCTE U3MEHSIFOIIUXCS
PBIHOYHBIX YCJIOBHM, TpeOOBaHWUN K YCTOWYMBOCTH M HOBBIX TEHJCHIIUNA B
aBTOMOOUIILHOM MPOMBIIIJIEHHOCTH.

[Tonnmanue crparernueckux maroB GREAT WALL MOTORS B koHTEKCTE
yIOpaBlIE€HUSI pecypcaMd W aJanTallMi K W3MEHSIOIIMMCS YCJIOBUSIM pPbIHKA
MPEACTABIACT CO0OM CIIOXKHYIO 3a7ady, TpeOYIOI[yr0 OOIIMUPHOIo aHaiu3a
JAHHBIX, TEXHUYECKUX HWHHOBALUWA, CTPATErMYECKUX PEIICHUH W yIpaBiIeHUS
puckamu. I[losToMy u3ydeHHEe AUHAMHKU JeaTenbHOCTH U pecypcoB GREAT
WALL MOTORS 3a yka3zaHHbIId IEPUOJT OTKPBIBAET BO3MOKHOCTH HE TOJIBKO JJIS
aHajgu3a MNOpPOUUIbIX TEHJCHIHMI, HO W [ MPOTHO3UPOBAHUS BO3MOMKHBIX
HAIPaBJICHU pa3BUTHS KoMmaHuu B Oyaymiem. C ydyeToM OOIIMPHOTO BIWSHHUS
aBTOMOOWJIBHON MPOMBILUIEHHOCTH Ha MHUPOBYK) 3KOHOMHKY U OKPYKAOIIYIO
Cpelly, KIIOYEBbIE ACHEKThI YIIPABIEHUS PECYpPCAMU U CTPATETHYECKOTO Pa3BUTHS
GREAT WALL MOTORS mnpencraBisitoT uHTEpeC HE TOJBKO ISl OW3HEcC-
coobmiecTBa, HO U JUIsl aKaJE€MUYECKOM Cpelbl, HCCIEAYIOUEH TEeHACHIINU
YCTOMYHMBOTO Pa3BUTHUS U IBOJIIOIIUU KOPIIOPATUBHBIX CTPATETHIA.

['eorpaduueckoe pacmupenue GWM urpaetr BaXHYIO poJib B €€ JTMHAMUKE.
Komnanus akTUBHO pa3BUBAET CBOE MPUCYTCTBUE HA MUPOBBIX PHIHKAX, BKIIIOYAS
CTpPaTEerM4yeCcKUe IIark MO SKCHOPTY B Pa3JIMYHBIE CTPaHbI, 3TO IO3BOJISIET €
IUBEepCU(ULMPOBATh CBOM MCTOYHUKHM JOXOAA W MOJydaTh HOBBIE BO3MOYKHOCTH
st pocta. Heooxogumo otmetuth M ymnpaBieHueckyro 3ddextuBHOCTE GWM.

Kommanuss aKTHBHO BHECAPACT TIICPCAOBBIC IIPAKTUKKW  YIIPABJICHHA, UYTO
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CHOCO6CTByeT OIITUMH3AlWKU IIPOU3BOJACTBCHHLBIX IIPOHNECCCOB H IIOBBIIICHHIO

IMPOU3BOAUTCIIbBHOCTH TPYd4d.

OnHako, kak u y jaro6oi komnanuu, y GWM ectb Bb130Bbl. KOHKYpeHTHOE
OKpY>KE€HUE aBTOMOOWJIbHOM HWHIYCTPUHU, MOCTOSHHO MEHSIONIMECs TpeOOBaHUS
NoTpeOuTeNel U TEXHOIOTMYECKNE MHHOBALIUU — BCE ATO TPEOYET MOCTOSIHHOTO
pa3BUTHUS U aJlaliTalluu.

JlanHbie B BUJE TAOJUIIBI C OMMCAHUEM JUHAMUKUA 0ObEMOB JI€SITEIbHOCTH U

pecypcoB Great Wall Motors ¢ 2018 o 2022 rog;:

Oo0nLeMm Pacuiupenue HHBecTHIINH
npoaax (TbIC. MOAEJBHOIO B R&D (MaH. DkcnopTHble  YnpaBjieHYecKas
T'on aBToMoOWJeil) psga USD) BO3MOKHOCTH 3¢ (peKTHBHOCTH
Pacumpenue

PasznooGOpasue OnTumu3anus

2022 950 600 PBIHKOB
Mozenen YIPABJICHHUS

3KCIIopTa

DNeKTpUYecKue YBenuuenue OddexruBHOE

2021 820 550
Y THOpUIHBIE 3KCIOpTa YIPABJICHHE
Jusepcudukanu 3axBaT HOBBIX CTpemiieHHe

2020 720 500
sl aCCOPTUMEHTA PBIHKOB ONTHUMM3ALUU
Hosrie IToBbilieHue

2019 620 cemeicTBa 450 PocT skcroprta  MPOM3BOAMTEINHHOCT
BHEZIOPOKHHUKOB u

2018 550 Pa3sButne 400 Okcnancusi Ha MojaepHu3aIus
KOMMEPYECKUX HOBBIE PBIHKM  YTIpaBJICHUS
Mozenen

Tadomuna 1. tuHaMHKa 00HEMOB
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Bor Tabnuma, otoOpaxkaromias KIIOYeBbIe (DUMHAHCOBBIC TOKA3aTENd 3a

IIOCJICAHUEC ICCTH JICT.

Iloka3zarteasn 2022 2021 2020 2019 2018 2017

bazoBas  mpuOBLIL Ha  aKIMIO

0.91 0.73 24.66 0.59 0.49 0.57
(RMB/akuus)
Pa3zBenenHass npuOBUTE HA  aKIHUIO

0.91 0.73 24.66 0.58 N/A N/A
(RMB/akuwus)
bazoBast mpuOBUTE Ha aKIOUIO TOCHE
JKCTPAaOpAUHAPHBIX 0.49 0.46 6.52 0.42 0.44 0.43
1ox010B/yObITKOB (RMB/akius)
B3BemenHas cpeqHss 10X0JHOCTh Ha

12.66 11.26 - 9.58 8.45 10.27
YHUCTHIe aKTHUBHI (%)
B3BemienHas cpeaHsas TOXOJHOCTh Ha
YHCTBIE AKTHBBI nocie

6.86 7.02 - 6.85 7.49 7.67
9KCTPAOPINHAPHBIX

J10X010B/YOBITKOB (%)

Tabnuia 2. kiro4yeBble (PMHAHCOBBIE TTOKA3aTEIU
HNcxons n3 maHHBIX:

o bazoBas mpubbuib Ha akiuto cHuszmwiack ¢ 2020 mo 2021 roxa, ogHako
3HauMTENIBbHO BhIpocia ¢ 2019 na 2020 rog.
o PasBenennass mpuOBLIL Ha aKIUI0O HMEET CXOXKYI JHWHAMHKY C

06a30B0i1 MpUOBLIBIO, HO AaHHBIE 32 2018 TO1 OTCYTCTBYIOT.
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o [lokazatenp 0a3oBOM mpuOBUIM HA  aKIUIO TOCIE  yd4eTa
AKCTPAOPIMHAPHBIX JTI0XO0B/yOBITKOB MOKA3bIBAET U3MEHYUBYIO TUHAMUKY
3a MOCJICTHHUE MIECTh JIET.

o B3Bemennas cpemHssi JOXOAHOCTh HA YMCThIE aKTHBBI BO3pacTaja o
2021 ropga, mocie 4ero HaOOaeTcsa OTCYTCTBUE JaHHBIX 3a 2020 roa, 4To
MOXXET CBHUJCTCIBCTBOBAaTh O HECTAOMJIBLHOCTH WJIM HM3MCHCHHSX B
JOXOJTHOCTH aKTUBOB KOMITAHHH.

o B3BemienHass cpeHsas JOXOJHOCTh HA YHCTHIC aKTHBBI ITOCJIEC y4eTa
AKCTPAOPUHAPHBIX JTIOXOJ0B/yOBITKOB TaKKe JIEMOHCTPUPYET HEKOTOPYIO

BOJIaTHJIBHOCTB, HO B IICJIOM COXPAHACT OTHOCUTCIIbHYIO CTaOMIILHOCT.

M3 5TUX nMaHHBIX MOXXHO CJejaTh BBIBOA O KoOJIeOaHHSAX (PUHAHCOBBIX
nokazateneit Great Wall Motors 3a mocieaHue HeCKOIbKo JieT. Hekotopeie
MMOKa3aTe JEMOHCTPUPYIOT 3HAYUTEIbHBIC U3MEHEHHUS, UTO MOXKET OBITh CBSI3aHO
Cc (pMHAHCOBBHIMH YCJIOBUSIMU, MHBECTHIIUSIMHU WM OCOOBIMH OOCTOSITEIIHLCTBAMH,
BIIUSIFOLIMMHU Ha (PUHAHCOBOE MOJI0KEHUE KOMIIaHUU.

Bor Tabmuma, orobOpaxaromas ~JaHHBIE TI0  AKCTPAOPIWHAPHBIM

noxonam/yosiTkam Great Wall Motors 3a 2020-2022 ropt:

Extraordinary gains/losses (min. RMB) 2022 2021 2020

[TpuObLTE/yOBITOK oT peanuzanuu
4,858.56 -27,689.76 -9,199.22

HE0OOPOTHBIX AKTUBOB

[TpaBUTENHCTBEHHBIE TPAHTHI, YUYUTHIBAEMBIC B
1,814,561.08 2,195,683.03 1,266,977.64
NpUOBUTH U yOBITKU

UYucras npuOBLIE/yOBITOK JIOYEPHETO
- -7,272.27 -
NPEATPHUATHUS
Jloxon OT UWHBECTUIMH B  OTYYXKICHHE
JIOYEPHUX  TpeAnpusTuii U ¢uHaHCOBBIX 148,457.29 214,075.36 193,269.30

WHCTPYMEHTOB
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[TpuObUl OT H3MEHEHHWH B CHpaBeIMBOH

50,337.48 - -
CTOMMOCTH
Jlpyrue HeoleparmoHHbIC JOXObI M PaCXOIbl,

by P P 89,680.87 93,115.36 85,699.83

HC BKJIFOUCHHBLIC B BbIHIeyKaSaHHI)Ie HyHKTLI
ITpoune myHKTBI TOPUOBUTH WM YOBITKA,
Momnaaarome 1{0)i onpeneneane 1,932,055.62 17,118.42 -
SKCTPAOPIUHAPHBIX JIOXOJI0B/yOBITKOB
Munyc: Brusare Hanora Ha puObLITH -250,386.75 -268,120.12 -175,785.38
Bmusaue Ha  MeHbmme — jgonu  (Tocie

-47.44 - -
HaJIOT000JI0KEHN)
Hroro 3,789,516.70 2,523,350.89 1,526,170.79

Tabnuua 3. gaHHbIEe 110 SKCTPAOPAMHAPHBIM 1oxoaaM/yobsiTkam Great Wall

Motors 3a 2020-2022 roasl

HUcxons n3 1aHHBIX:

° 2022 roj BBIICIIACTCS 3HAUUTEJIbLHBIM YBEJIUYECHUEM
AKCTPAOPJMHAPHBIX JTOXOJO0B/YOBITKOB IO CPAaBHEHHIO C MPEIbIAYIIUMU
rOJIaMH.

o [Ipubpime OT peanu3arii HEOOOPOTHBIX AaKTHUBOB CYIIECTBEHHO
Bo3pocia B 2022 roy 1o CpaBHEHHIO C MIPEABbIIYIIUMHU FO1aMHu.

o [IpaBUTENHCTBEHHBIE TPAHTHI, YUYUTHIBAEMbIC B MPUOBLUIA U YOBITKH,
TAKXK€ 3HAYUTEIBbHO YyBenuuumiauch B 2022 rogy Mo CpaBHEHUIO C
IPEABITYIIUMHU TO/IaMHU.

o Yucrast npuObLIb/yOBITOK TOUEPHETO NPEANPUSITHS, a TAKKE MPUOBLIH
OT W3MEHEHHMI B CIPaBEMJIMBOM CTOMMOCTH, TMOKa3bIBAlOT HEKOTOPYIO
BapuabenpHOCTh, a B 2022 roay y HHX HMMEITCS JaHHbIE TOJBKO IO

HCKOTOPBIM ITYHKTaM.
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o Jpyrue HeonmepanuoOHHbIE AOXOJbl M pPAacXolbl, a TaKXe ApYyrue
NYHKTHl TPUOBUIM WM YOBITKA, UMEIOT TEHACHIIUIO K M3MEHYMBOCTH, HO

oO11asi cymma Takke ypenuuuiach B 2022 romy.

Anamm3upys nannbie o Great Wall Motors 3a 2022 roj, MOXHO cjeiaTh
BBIBOJI O 3HAYUTEILHOM YBEIWYCHHUH JKCTPAOPAUMHAPHBIX OXOJI0OB, BEPOSTHO,
CBSI3aHHBIX C TMPOJAKEH AKTHUBOB, IMOJYYCHHEM MPABUTEILCTBEHHBIX T'PAHTOB H
JIPYTUMH WCTOYHHUKAMHU JOXOJIOB BHE OCHOBHOH OTNEpPAIMOHHON JESITEIHHOCTH.
HepaBHomepHoe BOCCTAHOBJIEHHE HAIIMOHAJILHOM DKOHOMHUKH [I0CJIe
SKOHOMHYECKOH JCTPECCUN BCTPETHUIIO MHOKECTBO BBI30BOB, HO CTAOMIIBHBIN POCT
MOTPEOUTETHCKOTO pPBIHKA TIOCTYXKWJI BaXHBIM (DAKTOPOM B JIOCTHIKCHUHU
YCTOWYUBOTO  pocTa. ABTOMOOWJIbBHAsS  IPOMBIIUICHHOCTh, KaK  CTOJII
HAIMOHAJIBHOTO 3KOHOMHYECKOTO Pa3BUTHS, TAK)KE CTOJKHYJIACh C CEPbE3HBIMU
BBI30BAMH, TaKMMH KaK OrpaHHYEHHS Ha IIepeMelIeHHe TOBApOB M JIIOJCH,
HapyIICHUS II0TOKAa KalydTajlla W BBICOKHE IIEHbl Ha KJIIOUEBBIC CBIPHCBBIC
Matepuanbl. OTHaKo Oyraromaps MOAAEPIKKE MOJTUTHKA IO CHIDKEHUIO HAJOTOB HA
MPUOOPETCHUE  OMPENCIICHHBIX  JICTKOBBIX  aBTOMOOWJICH UM IIPOJJICHHUIO
OCBOOOXKJICHHSI OT HAaJloTa Ha HOBBIE DHEPIeTHYCCKHE aBTOMOOWIIM, SKOHOMHKA

JOCTHUIJIa L CJIN CTaOMIIBHOTO pocrta.
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