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CTPATEI' N JIOKAJIM3ALIUU KAK CPEACTBO

CHUKEHHMA PUCKOB B SKCIIOPTHO-UMIIOPTHOM

AEATEJIBHOCTHU «BYD»

AHHOI’I’ZCZZ/}M}I.' Cmambs anaiusupyem poJib JOKAIU3Iayuu npou3eodcm6a

Kak UHcmpymeHma CHUJMNCEHUS PUCKO8 6 3KCI’lOpmHO—MMn0pWZHOZZ

OdesimenvHocmu  komnawuu «BYDy. Hccnedyromess  6uovl  puckos,

Hedmpaﬂwyejwblx ]ZOKCZ]ZUS’CIL}M&Z.’ mopeoeble, jlocucmudecKue, 6diromHble

U pbIHOYHbLE. Onucweieaemcsi  onvim peaiuzayuu  J10KaAIU3IAYUOHHbBIX

npoexmoe 6 Asuu, Jlamunckou Amepuxe u Eepone. Oyenueaemcs

aghexmusnocms 0anHou cmpamezuu U HOPMYIUPYIOMCsL NEPCNEeKmUBbl
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LOCALIZATION STRATEGIES AS A MEANS OF REDUCING

RISKS IN THE EXPORT-IMPORT ACTIVITIES OF «<BYD»

Abstract: The article analyzes the role of production localization as a

tool for reducing risks in the export-import activities of the company

«BYD»y. The types of risks neutralized by localization are studied: trade,

logistics, currency and market. The experience of implementing

localization projects in Asia, Latin America and Europe is described. The
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effectiveness of this strategy is assessed and the prospects for its further

development are formulated Keywords: production localization, risk

management, export-import activities, logistics risks, BYD, international

markets, electric vehicles

Jlokanu3zanusi NpoU3BOACTBA SABIAETCA d3(PPEKTUBHBIM UHCTPYMEHTOM

CHMKCHUA PUCKOB B YCIIOBUAX pocTta MMPOTCKONOHN3MA u

reonoguTuueckol HectabuiabHOCTH. Kommanuss «BYD» peanusyer

MHOTOYPOBHCBYIO CTPATCTHUIO JIOKAJIU3AINH Ha KIIIOYCBBIX PETrHOHAJIbHBIX

pPbIHKax, co3aaBass IIPOU3BOACTBCHHLIC KOMIIJICKCEI, JIOTUCTHUYCCKHUC

LEHTPbl U JUJIEPCKHE CETH B CTPaHAX NPUCYTCTBUs. [[aHHBI mOAXON

IMO3BOJIACT CHHM3UTH 3aBUCUMOCTbL OT TpPAHCTPpAaHUYHBIX II0CTaBOK U

MHWHUMHU3HUPOBATH TOPIOBLIC, TOTUCTUYCCKUC U BAJIFOTHBIC PUCKU.

Jloxkanm3anmuss mnpowusBoacTtBa B Taumnanae, bpasunum u  apyrux

ctpanax mo3Bomia «BYD» m30exaTh yrmiaaThl BHICOKHX TaMO>KEHHBIX

I[IOIIUIMH, COKPATHUTLb TPAHCIIOPTHBIC H3JACPKKH W YCKOPUTH IMOCTABKHU
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npoaykuuu. Ilnanupyemoe oTkpeiTME 3aBOAOB B EBpome pemmur

HpO6J’I€My aHTHCY6CHHHﬁHBIX IMIONIJIMH M ITOBBICUT JTOAJIBHOCTb MCCTHBIX

norpebuteneit. COTpyIHMYECTBO C  MECTHBIMH  ITOCTaBITUKAMH

KOMIUICKTYIOIIHUX JOITOJIHHUTCIBHO ONITUMU3UDPYCT HN3ICPKKH u

YKPCIUIICT JACJIOBLIC CBA3U.

Pesynbrarsl peanuzanuu JTOKAIN3AIMOHHON CTpaTeruu

MOATBEPKIAIOT €€ BBICOKYIO 3(P(PEKTHBHOCTb: KOMIAHUS YBEJIMYMBAET

00BEMBI npoJaxx Ha MCKAYHAPOAHBIX PBIHKAX W CHHXXACT COBOKYIIHBIC

PUCKH BKCIIOPTHO-UMIIOPTHOU AEATENBHOCTHU. JlanpHenliee paclimpeHue

MPOU3BOACTBEHHBIX MOIIHOCTENM 3a mpenenamu Kwuras ocranercs

IIPUOPUTETHBIM HAIIPABICHUEM PUCK-MEHEIKMEHTa «BY D».
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