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BaxHOCTH TPOEKTHOTO YNpPaBICHUS B COBPEMEHHOM MHPE TPYIHO
NEPEeoLIeHUTh, BElb J00as OpraHu3auus, Aae camas HeOoJblluas, peasu3yer

HOBBIC HaYWHAHUSA, B OOJBIITMHCTBE CBOEM MPECTABISAIONINE COOON HU UTO MHOE,
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Kak npoekThl. [locnenoBarenbHas pa3pabOTKa U BHEAPEHUE CHUCTEM IPOECKTHOTO
YIOPABJICHHS] B OpraHU3AIMAIX, BKIIOYass WH()DOPMAIMOHHBIC CUCTEMBI, TTO3BOJISIOT
pa3IMYHBIM KOMAaHJIaM U CTPYKTypaM OpraHu3alid COBMECTHO paldoTaTh Hal
ONPEAECICHUEM IUIAHOB M pEAIM3AlMENd NPOEKTOB IO BBIBOAY HPOAYKTOB Ha
PBIHOK, CHHXPOHU3HUPYS HMX paClIHCaHUs, KOOPAUHUPYS PECYPChl M YCHIHS IO
peanu3auuy CTpaTeruu OpraHu3alni.

VYrnpapienne mnpoeKToM (MPOEKTHOE yHOpaBiI€HUE) — OCOObIA BHI
VIOPABJICHUECKOW  JEATEIBHOCTH,  Oa3upylOIIMiics Ha  MpeaBapUTEIbHOU
KOJUICTHATLHOW pa3pabOTKe KOMIUIEKCHO-CUCTEMHOW MOJACIN JIEHCTBHMA T10
JOCTHXKEHUIO OPUTUHAJIBHOW 1€MW ¥ HAIIPABJICHHOM Ha pealn3aluio 3TOW MOJEIH.

CoBpeMeHHOE yIpaBJeHHE MPOSKTOM — 3TO OCOOBINH BHJ YIpPaBIICHUS,
KOTOpPBIM Tak WM HWHA4Y€ MOXET TMPUMEHSATHCS K YIPaABICHUIO JIOOBIMU
O0OBEKTaMH, a HE TOJbKO OOBEKTaMHU, HMEIOIMMU SIBHBIE XapaKTEPUCTUKH
MpPOEKTa. JTO MOATBEPKAAETCA pe3yJbTaTaMU MPAKTUYECKOrO HCIIOIb30BaHUS
MPOCKTHOTO YMPABJICHUS B CaMbIX pPa3HOOOPA3HBIX OO0JACTAX COBPEMEHHOTO
poccuiickoro MeHeKMeHTa [2, €. 292].

B coBpeMeHHBIX YCIOBHUAX MPOEKTHOE YMpaBJICHUE CTAHOBUTCS Bce Oojiee
2 PEeKTUBHON  yNpaBICHYSCKOW TEXHOJOTHEH, ITO3BOJISIONICH KOMITAHHSMU
OCYILIECTBJISITh  YCHEIIHOE CTPATETMYECKOE pa3BUTHE W  TMOBBIIIATH CBOIO
KOHKYPEHTOCHIOCOOHOCTh. Vcmonb30BaHME MNPOEKTHOTO YIPABICHUS TMOJYyYHIIO
HIMPOKOE PACIIPOCTPAaHEHUE CPEeIU 3apYOeKHBIX KOMITAHHUM, IIUPOKO MPUMEHSIETCS
B HACTOsIIIIEE BpeMs B MHXKEHEPHUHU, TOCYJapCTBEHHOM YIpPaBJIEHUHU, SHEPIETUKE,
dbunancax, 3apaBooxpanenuu, I'T, mpousBoACTBe, CBS3U U Ap. oTpacisix. [Ipu sTtom
MPOEKTHOE YIPABICHUE CTPEMUTENIBHO PA3BUBAETCS, B 3HAYUTEIBLHOW CTENEHU
MOABEPKEHO BIMSHUIO IU(PPOBOM HKOHOMHUKH, YTO OOYCIIABIMBAET WHTEPEC K
CHCTEMaTH3allud W aHaJu3y TEHACHIIMI pa3BUTHS MPOEKTHOTO ynpasicHus [4, C.
15].

Cpenu COBpPEMEHHBIX TEHACHIIMNA MPOEKTHOTO YIpaBJeHUs HEO0OXOIUMO

Ha3BaTh caeayroiue: [2, €. 293].
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1. Illupokoe pacmpocTpaHeHUE THOKUX METOJWK YIMPaBICHUS MPOCKTAMU
(rakux kak Agile), KOTOpbie MO3BOJSIOT OPUEHTHPOBATHCS HA JTUHAMUYHOE
dbopmupoBaHue TpeOOBaHUN K pe3ysibTaTaM MPOEKTa, CaMOOPraHU3aluI0 PadoyuX
TPYMII, OPUEHTALMIO HA MMOCTOSIHHBIE N3MEHEHUS.

2. Bo3pacTtaHue CTpaTErMYecKOTO BIHSHUS PYKOBOOUTEIEH IPOEKTOB,
MOAPA3yMEBAIOLIEE CTPEMIICHHE K YINPOUIEHUIO OPTraHU3alMOHHBIX MPOEKTHBIX
CTPYKTYp, COKpAIlleHHEe 4YHClia YPOBHEH BIACTH, OPHEHTAlMI0 HAa 3(PPEKTUBHBIC
MEXJTMYHOCTHBIE KOMMYHUKAIIUU U OBICTPOE MPUHATUE PEIICHUH.

3. Bo3pacranuwe posid yHpaBi€HHUS W3MEHEHUSIMH, KOTOPOE CTAaHOBUTCS
BOKHEHIIIMM HHCTPYMEHTOM, oOecrneuuBaromuM 3G (OEKTUBHOCTh MPOEKTHOM
paboTel. DTO TpeOyeT OT PYKOBOJAUTENS MPOEKTa OOJiee MIMPOKUX U Pa3BUTHIX
HaBBIKOB, Y€M IMpPU KJIACCHYECKOM TOJXO0/e, Koraa paldoThl PYKOBOAUTENS
MOAPA3yMEBAET JIUILIb HAIMYNE TEXHUUYECKUX HABBIKOB.

Ceronnst Ynpasnenue I[Ipoekramu (VII) - mpuszHaHHass BO BCeM MHUPE
npodeccuoHanbHasg aucUMIUIMHA. Merogonoruds W cpeacrBa  YII  mmpoxo
UCIIOJIB3YIOTCSL  BO  BceX  cdepax  IEeJICHANpaBICHHOW W IPOEKTHO-
OPHUEHTUPOBAHHOM AECATEIBHOCTH.

K mnacrosmemy Bpemenu VYII cdopmupoBanoch Kak HOBas KyJIbTypa
YOPABJICHUYECKOW  JEATEIBHOCTM W CTaJ0  CBOCOOpPa3HbIM  MOCTOM B
IMBUJIM30BAHHOM OW3HECE U JEJIOBOM COTPYAHMYECTBE CTpPaH PpPa3HBIX
KOHTMHEHTOB C pPa3HOM MCTOPUEH pa3BUTHs, TPAAULUSAMH, SKOHOMHUKOM W
KyJapTypoil. Ceityac yxe TpyJIHO Ha3BaTh XOTsA Obl OAWH 3HAYUTEIBHBIA MPOECKT,
KOTOPBIN OCYIIECTBIIsICA Obl BHE paMoOK ujeosnoruu u merogoioruu YII. Tpynno
TaK)Ke Ha3BaTh XOTA Obl OJTHY U3BECTHYIO B MUPE KOMITAHUIO, HE UCTIOIh3YIOIIYIO B
CBOCH IpaKTHKe MeTO I U cpeacTra YII [1].

VYrpaBiieHre TPOEKTaMHU CETOAHS -- OAWH W3 BAXHEUIIHUX MEXaHU3MOB
PBIHOYHOM SPKOHOMHKHU. B pa3BUTHIX CTpaHaX OH HMCHOJIb3YETCS MPAKTHYECKH Ha
BCceX MpoekTax, B Poccum xe -- He Oosbiie 1,5-2 mpoOLEHTOB OT MX OOIIEro
KOJIM4eCTBA. B TOXE BpeMs UCIOJIb30BAHUE COBPEMEHHOW METOHNOJOTHU U

uHcTpyMeHnTapus YII mo3Bossier 0ObIYHO COKOHOMUTH nopsjka 20-30 mpoieHToB
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BpEMEHH U OKOJI0 15-20 mpOIEHTOB CPENCTB, 3aTPauyUBAEMBIX Ha OCYIIECTBIICHUE
IIPOEKTOB U mporpamMM. M 3To -- B 3amajgHbIX CTpaHax, IIe U “‘Kak BcerjaamHee”
UCIIOJIHEHHE MPOEKTa MPOUCXOJIUT C TOPa3/l0 MEHBIIMMH 3aTpaTaMu U MOTEPSIMHU,
yeMm y Hac. B Poccun ke, rae opraHu3alnoHHas CUCTEMa U METOJIbI YIIPaBJICHUS
ropaszio ciabee, ueM Ha 3amnaje, agdekt or BHeapeHus YII okaxercs eiie O6olee
3HAYUTEIbHBIM.

VYnopaBrneHue TNpOEKTaMH Kak HOBas YIpaBJICHYECKass KyJlbTypa U
TEXHOJIOTUSI TO3BOJISIET (OPCUPOBAHHO MEPEUTH OT Xaoca U CIIOHTAHHOTO
Pa3BUTHUS B «TOYKAX POCTa» K IEJICHANIPABICHHOMY IJIAHOMEPHOMY Pa3BUTHIO, OT
OTIEIBHBIX TPOEKTOB W TMPOTpaMM dYepe3 IPOCKTHO-OPHUEHTHUPOBAHHBIC
OpraHu3alliyd U KOMITAHUH K TTPOEKTHO- OPUEHTUPOBAHHBIM OU3HECY U OOIIECTBY B
IIEJIOM KaK pa3BHBAIOIIMMCS OOJIBIIMM crucTeMaM [3, C. 299].

Wtak, mpoeKkTHOe yIpaBlieHHE — 3TO BEJIHMKOJICTIHBIA pecypc pa3BUTHUS
OopraHu3aldi, OJIHaKO 0e3 ydeTa ocoOeHHOCTEH 3(P(EKTUBHOTO IMPOEKTHOTO
MEHEKMEHTA, OH MOXET IMPEBPATUTHCA B YEPHYIO NBIPY, TAe OyayT ucde3aTh
CpellCTBa OpraHu3aIiu.

Hcnosib3yemble HCTOYHUKM:

1. 3aBropoanss O.B, k.5.H. Manosuuko C.B. 3HaueHue 1 pojib MPOSKTHOTO
MEHE/UKMEHTa B COBPEMEHHBIX YCIOBHX. [OnektpoHHbii pecypc]. URL:
http://www.rusnauka.com/11 NPE 2013/Economics/6 _134663.doc.htm  ( nara
obpamenus 28.04.2022).

2. [Tpoxoposa M. I1. TenneHuy TPOEKTHOTO yNPaBJICHH HA COBPEMEHHOM
srane / M. II. IIpoxopoBa, A. A. llkynoBa, T. A. Eroposa // NHHOBaunoHHas
HPKOHOMMKA: TIEPCTIIEKTUBBI pa3BUTHUS U coBepiieHcTBoBaHuUs. — 2018. — No§ (34). —
C. 292 —296.

3. Uypunos, A. A. [loasitue, poib U aKTyalTbHOCTh MTPOCKTHOTO YIPABIICHUS
B Poccuu / A. A. Uypunos // Monono# yuensrit. — 2013. - Ne 3 (50). - C. 299-301.

4. IOpreBa T. B. IlpoekTHbIi MEHEIKMEHT B CTPYKTYpE€ COBPEMEHHOTO

menemkmenTa / T. B. FOpsesa / YOkC. - 2016. — Nel1 (93). — C. 15— 16.

"IxoHomuKka u commym" Ned(95) 2022 WWW.iupr.ru



