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Abstract. The article reveals the necessity at the present stage of
implementing an industrial policy aimed at stimulating the localization of
production and expanding intersectoral cooperation. Cooperation of large and
small business entities. The author, based on statistical, system and situational
analysis, showed that the cooperation of business structures in the national
economy will allow achieving maximum competitive advantages of the
enterprise system. The paper analyzes the subcontract system of interaction
between small and large industrial enterprises.
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AnHoTraumusa. B cmamwe  packpvisaemcs  He0OX00UMOCMb — HA
CO6PEMEHHOM amane ocyueCmeJjleHUuA I’lpOMleJleHHOﬁ nojaumuKu,
HaanIGJZeHHOZZ HA cmumyiupoearue JToKaimusayuu npous’eodcmea u pacuiupenue
medxcompacnegol koonepayuu. Koonepayuu KpynHwoix u Mmenkux cyoOvbeKkmos

npednpunwwameﬂbcmea. Aemop HA OCHoee cmamucmu4eckoco, CUCnmemHoz2o u
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CumyayuoOrHHO2O daHaiula noxKasail, 4mo Koonepauus npednpuHuMameﬂbCKux
CmpyKmyp 6 HClquHaJleOIZ DKOHOMUKE NO360JIUM 000UMbCA MAKCUMATIbHBIX
KOHKYDEHMHbIX — NpeumMywjecms  cucmemvl  npeonpusmuil. B pabome
npoaraiusupoearHa Cy6KOHmpaKI71HCl}Z cucmema 63aumMoOeucCmeuss Maiblx U
KPYNHBIX NPEONPUSIMULL NPOMBIULLIEHHOCHIU.

Knrwueesvie cnoesa. urnmezpayus, umnopmosameuierue, Kiacmepbl,
KpPYNnHbsvlx 6u3H€C, Manwl 61431-166, mesnrcompaciesa Koonepayu:,
NpeOnPUHUMAMETbCMBO, NPOMBLULIEHHOCHb, CYOKOHMPAKM.

Introduction. In the Strategy of Actions on the five priority areas of
development of Uzbekistan in 2017-2021, approved by the Decree of the
President of the Republic of Uzbekistan Sh. M. Mirziyoyev of February 7, 2017
of Uzbekistan, in order to increase the competitiveness of the national economy
by deepening structural transformations, modernization and diversification of its
leading industries, sets the task of continuing the policy of stimulating the
localization of production and import substitution, primarily consumer goods
and components, expanding intersectoral industrial cooperation [1]. Taking into
account the importance of this issue, in 2019, resolutions were adopted aimed at
developing industrial cooperation [2] and "creating a unified system for
localization of industrial production in the republic, accelerating localization
processes in industries and regions, mastering the production of components,
spare parts and materials through the full and efficient use of production
capacities, as well as expanding cooperative ties in industry and optimizing the
volume of imports” [3]. Intersectoral industrial cooperation is an effective and
modern method that allows the country's enterprises to achieve high production
efficiency through the rational use of installed capacities, better use of available
resources, and contributes to employment growth. This contributes to the
improvement of the social situation, primarily in rural areas and in small towns.
The most important and integral factor in ensuring industrial growth is the

expansion of intersectoral industrial cooperation, including between large
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enterprises of the republic and small businesses and private entrepreneurship,
the deepening of production localization processes, the creation of production
facilities based on local raw materials that ensure import substitution and
saturation of the domestic market with necessary consumer goods, medicines,
industrial and technical products, components and materials. The 2020
coronavirus pandemic has exposed many problems in the global economy. For a
huge number of industrial enterprises around the world, the closure of borders
and the collapse of logistics chains have led to disruptions in the supply of key
elements and components. As a result, many countries are moving away from a
significant focus on the import component, expanding their own production of
products that are acutely important for the domestic market. Uzbekistan has
been implementing its own programs for localization and the formation of
cooperation chains between large local industries and small businesses for a
long time to create import substitution mechanisms. In total, 680 enterprises
took part in the Localization Program in 2020, the volume of production of
localized products for 1427 projects amounted to 15335.3 billion rubles. sum,
products worth $ 192.9 million were sold for export and new jobs were created —
7697 units. The main volume of production (53.0%) and export (60.4%) of
localized products was provided by industrial enterprises of republican
subordination. Regional enterprises, which created 68.9% of all jobs,
participated in the implementation of 67.3% of localization projects.

Research methodology. The methodological basis of the study was the
views on entrepreneurship of such authors as J. Galbraith, P. Drucker, A.
Marshall, B. Santo, K. Tateisi, A. Hosking, J. Schumpeter, etc. Among the most
important studies that cover certain aspects of small business development in the
CIS, it should be noted such authors as T. Alimova, B. Anikin, A. Blinov, A.
Busygin, E. Buchwald, V. Buyanov, D. Zemlyakov, S. Kalendzhyan, G.
Kleiner, K.l. Kurpayanidi, M. Lapusta. The works of A. Akhmedieva, U.
Validzhanova, M.A. Ilkramov, O. Ismailov, L. Ishmukhamedova, K.
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Kurpayanidi, N. Makhmudov, S. Salaev, I. Tursunov, M. Tursunkhodzhaev, E.
Ergashev, M. Eshov and others were devoted directly to the development of
small business and private entrepreneurship [6-44]. The study used statistical
methods, empirical, system and situational analysis

Results and discussion. Considering the trends in the development of
small business in Uzbekistan, it can be revealed that the share of small business
in GDP in January-December 2020, the share of small business in GDP was
53.9 % (54.2% in January-December 2019). This decrease is explained by an
increase in the share of large enterprises in the GDP structure. In the regional
context, the largest share of small entrepreneurship (business) in GRP falls on
the Jizzakh (82.7%), Surkhandarya (77.1%), Khorezm (75.3%), Bukhara (74.7
%) and Samarkand (73.9 %) regions. In the Navoi region, this indicator remains
low and is equal to 25.5 %. In January-December 2020, the share of small
businesses in the total volume of industrial production amounted to 27.5 %. In
the regional context, the largest share of small businesses in the total volume of
production was 64.2 in the Jizzakh region%, Namangan - 50.0%, Surkhandarya-
47.3%, Ferghana-45.9%, Samarkand-45.5%, Tashkent - 38.7%, Syrdarya-37.3
%, Bukhara-34.8 %, Kashkadarya — 34.7% and Khorezm-29.5% regions. In the
Navoi region, the share of small businesses remains low - 6.6%. In January-
December 2020, the volume of exports of products (works, services) of small
businesses amounted to 3,100. 6 million US dollars, or 20.5% of its total
volume.

Currently, small enterprises compensate for the slowness of large ones in
the search and implementation of new technological solutions, in the
development of new sales markets, in the prompt receipt of advanced
innovations. This allows large enterprises to shift some of their risks to small
ones. The cooperation of small enterprises with each other and with large
enterprises can offset the imperfection of the state policy of supporting small

entrepreneurship. But there is another point of view. It lies in the fact that the
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dependence of enterprises on each other is a negative aspect. The enterprise
must be an independent economic entity [7,22,25,34].

The effective economic development of each economic entity is
determined by the combination of its inherent economic resources, the degree of
efficiency of their use in the reproduction process and how successful the
conditions for economic integration with other industrial enterprises of the
region or industry are [8,9,36,38]. The market economy is characterized by a
variety of relationships between enterprises in integrated structures, and growing
competition pushes economic entities to search for more effective forms of
cooperation, stimulates the emergence of integration entities that differ in the
ways of interaction and management. The economic stability of small
enterprises largely depends on their relationships with larger enterprises. It is
safe to say that today small business is most closely connected with large
financial companies (banks) and monopoly manufacturers. The modern
economic environment requires such interaction, because, as foreign experience
shows, it contributes to the development of the business environment. Relations
between large and small businesses have passed through a number of stages
throughout history. In the conditions of industry and subject specialization,
small enterprises often served large ones or produced some products for them,
but all their connections passed through the market. Big business was interested
only in the price of products produced by small enterprises, and if it was lower
than the cost of their own production of these goods, large enterprises bought
them. Large enterprises were not interested in the quality of their products [25-
32]. In the economically developed countries of the world, where a balanced
state policy of supporting entrepreneurship is aimed at achieving socio-
economic growth, the process of active interaction of small, medium and large
businesses is gradually taking place. In addition, in various countries with
market economies, a general pattern has emerged, manifested in the most

successful development of communities of small and medium-sized enterprises,
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grouped around leading large enterprises on the basis of industrial, scientific,
technical and economic ties in geographically limited areas.

The integration of industrial enterprises of small and large enterprises
allows us to achieve maximum competitive advantages of the corporate system.
Using the skills of a partner company in the process of cooperative interaction,
commodity producers can with great difficulty get what they find in independent
functioning [35-58].

The commonality of forms of cooperation between large and small
enterprises is a special segment in the system of external relations of large
enterprises. Inter-firm interaction compensates for the lack of certain resources
at a particular enterprise by redistributing them, which ensures the continuity of
the reproductive economic cycle. When integrating industrial enterprises, the
problem of the most effective use of the potential of each industry is solved, that
IS, there is a synergistic effect of the entire integration education, which is not
available with the independent functioning of the integration participants [12-
19].

In countries with developed market economies, an important tool for
improving the competitiveness of industrial production is the development of
interaction between small and large enterprises using the mechanism of
subcontracting (industrial cooperation). The interaction of industrial enterprises
with small enterprises allows obtaining significant competitive advantages.
Using the skills of a partner company in the process of cooperative interaction,
commodity producers can with great difficulty get what they find in independent
functioning. Large enterprises are one of the most important elements of the
external environment of small business, the importance of which, firstly, is
determined by their leading role in the market system, and secondly, large
enterprises have a huge potential for supporting small businesses, implemented
by various forms of economic integration. Thanks to the flexibility and

maneuverability of small businesses, large companies have the opportunity to
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increase the efficiency of their production, create new sales channels, master and
implement advanced technologies. The interaction of industrial enterprises of
small and large businesses allows us to achieve maximum competitive
advantages of the corporate system [13,14].

In our opinion, the problems of accelerating the development of
entrepreneurship in the manufacturing sector can be solved, first of all, through
the cooperative interaction of small and large enterprises. Industrial cooperation
allows large companies to increase labor productivity and production efficiency,
and small enterprises to load existing equipment with production orders, thereby
automatically solving the sales problem. In general, industrial cooperation
contributes to the further structural restructuring of the industry's economy,
increases the use and competitiveness of enterprises and improves the socio-
economic situation in the region.

In our opinion, the allocation of subcontracts can be considered as a type
of industrial cooperation, in which the division of labor is used between the
contractor - an assembly plant with the minimum necessary own production
facilities (the most profitable production processes that decisively affect the
quality of products) and subcontractors - specialized enterprises that produce
components, works, services, R & D. Unlike simple supplies of raw materials
and components, the organizational system of subcontracting production is
characterized by greater strength and reliability of connections, as it is usually
accompanied by stable long-term partnerships with a wider range of mutual
problems of the general contractor and a specialized subcontractor [54-63]. For
this reason, the allocation of subcontracts should be attributed to one of the most
effective tools for improving the efficiency of industrial production, with the
help of which the contractor company eliminates all non-strategic industries and
orders the necessary components from subcontractors. For the contractor, the
main advantage of awarding subcontracts is the relatively low cost of small

business components and services, since they have lower overhead costs. This
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reduces the cost of the final product. The contractor is guaranteed the supply of
high-quality and compatible products, which allows to reduce inventory to a
minimum. In addition, it becomes possible to reduce capital investments in the
means of production, save financial resources and reduce managers and labor.
Thus, the contractor can optimize the use of its resources, develop new
technologies, assist in the production of technically complex and high-tech
products, develop new sales channels, etc.

Subcontracting is a modern and effective method of organizing industrial
production, based on the interaction of large and small industrial enterprises at
all stages of the production cycle according to the principles of long-term,
stability, a high degree of responsibility and trust. As a result, it is necessary to
develop scientific, methodological and practical recommendations for the
formation of a management system for cooperation between large and small
industrial enterprises with subcontractors, which will ensure the involvement of
their potential in the processes of industrial cooperation and the formation of a
stable strategic partnership between them.

A more advanced form of cooperation is industrial clusters, which are a
group of geographically localized and interconnected enterprises, suppliers of
equipment, components, specialized services, infrastructure, scientific and
educational institutions and other organizations that complement each other and
strengthen the competitive advantages of individual companies and the cluster as
a whole. The interaction of enterprises belonging to the cluster is a symbiosis of
cooperation and competition. The development of clusters gives the maximum
synergistic effect and provides a favorable environment for attracting
investment, introducing new technologies, reducing the cost of production and
increasing its competitiveness. In a broad sense, clusters are a means of
economic and industrial development of regions. Industrial clusters successfully
solve the problem of creating cooperative ties and make an important

contribution to the socio-economic development of both regions and the country
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as a whole. For the first time in February 2017, the implementation of cluster
reform in Uzbekistan was proposed by President Sh. Mirziyoyev during a visit
to the Bukhara region as part of the consistent implementation of measures to
form market relations between farms and textile industry enterprises. Currently,
in Uzbekistan, in addition to cotton textiles, agro-industrial clusters are being
created for the production and processing of cereals and other crops, as well as
animal husbandry and fish farming products.

Conclusions. In conclusion, we note that it is necessary to develop a
mechanism for forming a system of managing relations among orders in
industry, which includes such elements as setting goals, formulating goals and
analyzing factors that determine the possibility of implementing and developing
a system of organizing subcontracts for organizing production, as well as
creating a mechanism for evaluating the effectiveness of a cooperative for
subcontracts. In our opinion, it is necessary to develop a concept of industrial
policy taking into account the development of large and small enterprises in the
field of industrial production, set state priorities in this area and create a legal
framework for the provision of subcontracts.
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