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FEATURES OF A CAREER IN THE HOTEL BUSINESS
Abstract. The article deals with some fundamental issues of career in the
hospitality industry. The issues of management in tourism are studied. The

stages of career development in the hospitality industry are highlighted.
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Pacyizona baxroBap Xacan
Taoorcuxckuii 20cy0apcmeenHbvlil PUHAHCOBO-IKOHOMUYECKULL YHUBEPCUME,
2. [ywanbe, Tadocuxucmarn

OCOBEHHOCTHU KAPBEPBI BTOCTUHUYHOM BU3HECE
AHHOTAUUs: B cmamve paccmompeHvl HeKOMoOpble HPUHYUNUATIbHBLE
B0NPOCHL  KaApbepvbl 6 UHOYCMPUU 20cmenpuumcmed. H3syuenvl 60npocul
MeHeddcmenma 6 mypusme. Buvloenenwvt smanvt opmuposanusi xapbepHozo

pocma 8 UHOYCmpuu 20CMenpuuUMcmad.

KaroueBble ciaoBa: cocmenpuumcmeo, cepsuc, mypusm, Kapwvepa,

MEHeOAHCMEHM.

The hospitality industry is considered one of the largest and fastest
growing sectors of the modern economy. According to the world tourism
organization, the hotel industry accounts for 10% of the global market for
production and services, 5% of all taxes, and 7% of global investment. Every
12th employee in the world is employed in the hospitality industry. The lodging
industry is the most important element of the social sphere. It plays the leading
part in the increase of the public production and accordingly in the uplifting of

living standards. One can designate the hotel as an enterprise rendering service
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to the people, which are out of doors. The service of the placing and the
nourishment is the leading one at the hotel. The hotel apartments are the basic
element of the placing service. They are intended for the rest, sleeping and work
of the guests. In additional the placing service includes the service, which is
done by the personal of the hotel. These are reception and official registration of
the guests, cleaning the rooms and others.

I. The additional service includes swimming-pools, conference halls,
hairdresser’s, massage-room and many other things. The hotel is distinguished
by the additional service among other hotels. Therefore this service is very
important by the forming of the attractiveness of the hotel.

I1. The service of the nourishment, the placing service and the additional
service are formed different at the hotels. And so one can designate several types
of the hotels. The first class hotels are usually situated in the center of the city.
The skilled staff ensures the high level of the service. The clients of this kind of
the hotel are businessmen, participants of the conferences and other rich men.
The health-resort hotel is situated in the health-resort country. It includes the
medical service and the dietary nourishment. The motel is located near the
motor roads and in the suburbs. The clients of the motel are tourists, particularly
motor tourers. The middle class hotels render the broad service. The prizes
depend on the situation of the hotel. The leading types of the hotels are the
business and health resort ones, because 50% of the journeys are made with
business purpose, and holiday are treatment purpose determines 40% of the
journeys. The hotels are classified by the level of the comfort, the capacity of the
hotel, the purpose of the hotel, the situation of the hotel, the duration of the
work, the providing with the nourishment, the duration of the stay at the hotel,
the level of the prices. And what is manager’s role in the lodging industry?

I1l. A French industrialist, Henri Fayol, wrote in 1916 a classic definition
of the manager’s role. He said that to manage is “to forecast and plan, to

organize, to command, to coordinate and to control.” This definition is still

"JIxoHomuka u coumym" Ne8(75) 2020 WWW.iupr.ru



accepted by many people today, though some writers on management have
modified Fayol’s description. Instead of talking about “command”, they say a
manager must “motivate” or “direct” and “lead” other workers. Managers in the
lodging industry perform five basic operations.

. oFirstly, managers set objectives. They decide what these should be
and how the organization can achieve them. For this task they need analytical
ability.

. «Secondly, managers organize. They must decide how the resources
of the company are to be used, how the work is to be classified and divided.
Furthermore, they must select people for the jobs to be done. For this, they not
only needanalytical ability but also understanding of human beings.

. «The third task is to motivate and communicate effectively. They
must be able to get people to work as a team, and to be as productive as
possible. To do this, they will be communicating effectively with all levels of
the organization — their superiors, colleagues and subordinates. To succeed in
this task, managers need social skills.

o The fourth activity is measurement. Having set standards, managers
have to measure the performance of the organization and of its staff in relation
to those standards. Measuring requires analytical ability.

. «Finally, managers develop people more productive and to grow as
human beings.

They make them bigger and richer persons.

IV. In the lodging industry there are three types of the management
structure:

1) Lineal structure. Every section has the manager who is responsible for
the activities of this section. This manager submits to the higher manager. The
advantages of this structure are the clear responsibility, the simplicity of the

management. But the manager must be very skilled to manage all processes.
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Besides that there are too many contacts with the subordinamper in the work of
the manager.

2) Functional structure. The main idea is that the specialists perform the
separate functions and they are united in departments. The advantages of the
functional structure are the high competence of the specialists, standardization
and the programming of the processes. The main problem of this structure is the
excessive centralization.

3) Lineal-functional. It includes the special sections by the lineal
managers. Among the advantages, one can account the co-operation of the
experts and the better preparation of the decisions and plans. The defects of this
structure are the unclear responsibility and the absence of the connections
between departments. In addition to the usual management positions, multi-unit
companies may have area, district, and regional and/or corporate-level
management. There may be several separate departments operating at a hotel,
requiring frequent communication among staff members to co-ordinate their
activities.

4) Administrative structure of the hotel depends on its purpose, capacity
and the specific character of the guests. Among the main methods of the
management in the lodging industry, we can number economic, administrative
and social psychological methods. The leading idea of the economic method is
to make such kind of the conditions to the staff, in which it can take into account
at most the consequences of its administrative and production activities. The
administrative method is based on the directive instructions. The main purpose
of the social-psychological method is the forming of the positive climate in the
collective. The success of the activities of the manager depends in the main on
his ability to work with people and on right using all these methods.

V. In carrying out management functions, such as planning, organizing,
motivating and controlling, a manager will be continually making decisions.

Decision-making is a key of management responsibility and career. Some
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decisions are of the routine kind. They are decisions which are made quickly.
Because a manager is experienced, he knows what to do in certain situations. He
does not have to think too much before taking action. Other decisions are often
intuitive ones. They are not rational. The manager may have a gut feeling that a
certain course of action is the right one. Many decisions are more difficult to
make since they involve problem-solving. Very often they are strategic
decisions which will affect the future direction of the enterprise. To make good
decisions the manager should be able to select rationally a course of action. In
practice, decisions are usually made in circumstances which are not ideal. They
must be made quickly, with insufficient information. It is probably rare that a
manager can make an entirely rational decision. When a complex problem
arises, the manager has to collect facts and weigh up courses of action. He must
be systematic in dealing with the problem. A useful approach to this sort of
decision-making is as follows: the process consists of four phases:

a) Defining the problem;

b) Analyzing and collecting information;

¢) Working out options;

d) Deciding on the best solution.

As a first step, the manager must identify and define the problem. And it
Is important that he does not mistake the symptoms of a problem for the real
problem he must solve. At this early stage the manager must also take into
account the rules and principles of the company, which may affect the final
decision. These factors will limit the solution of the problem. The second step is
to analyze the problem and decide what additional information is necessary
before a decision can be taken. Getting the facts is essential in decision-making.
However, as already mentioned, the manager will rarely have all the knowledge
he needs. This is one reason why making decisions involves a degree of risk. It
is the manager’s job to minimize that risk. Once the problem has been defined

and the facts collected, the manager should consider the options for solving it.
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This is necessary because there are usually several ways of solving a problem.
The enterprise might be modernized or service might be improved, for example.
Before making a decision, the manager will carefully access the options,
considering the advantages and disadvantages of each one. Having done this, he
will have to take a decision. Perhaps he will compromise using more than the
option.

VI. Communications in excellent companies are different from those in
other companies. Excellent companies have “open communications”. People
working in them keep in contact with each other regularly. The companies do
everything possible to ensure that staff meets easily and frequently. One
problem with communication is that we do not, in fact, communicative as
effectively as we think we do. This is important for managers. It suggests that,
when giving instructions, managers must make sure that those instructions have
been understood and interpreted correctly. A breakdown in communications is
to happen if there are some kinds of social distance between people. In
organizations, people may have difficulty communicating if they are different in
status, or if one person has a much higher position than the other. It is risky to
tell the truth to someone higher up in the hierarchy — they may not like what
they hear and hold it against you. For this reason, staffs often “filter”
information. One way of reducing social distance — and improving
communications — is to cut down on status symbols. It is possible, for example,
to have a common dining room for all staff. Physical surroundings and physical
distance limit or encourage communication. The physical layout of an office
must be carefully planned. Another important barrier to communication is
selective perception. This means that people perceive things in different ways.
The world of the sender is not the same as the world of the receiver. A manager
will say something but the employee will interpret his meaning incorrectly.
Communication problems will arise, from time to time, in the best-run

companies. However, to minimize such problems, managers must remember one
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thing. Communication should be a two-way process. Managers should
encourage staff to ask questions and to react to what the managers are saying.
The most useful question a manager can ask is “Did you understand that?”

VII. People entering the lodging industry frequently wonders whether it is
better to begin their careers in a small or large hotel. What branch of hotel
operation is the best to start in after graduation? Where you start is probably less
important than how well you work and whether you make the most of
opportunities. It is important to learn something about all phases of hotel
operation.

You may prefer to work first in those departments you know least about.
Then with some exposure to all areas, you can begin to focus on your areas of
interest. We must not forget that the successful managers are necessarily people
who set high standards. Good managers need not be geniuses, but must bring
“character” to the job. They are people of integrity, who will look for that
quality in others.

References:

1.  Abdullayev, A. M. & ets. (2020) Analysis of industrial enterprise
management systems: essence, methodology and problems. Journal of Critical
Reviews, 7 (14), 1254-1260. Doi: http://dx.doi.org/10.31838/jcr.07.14.261

2. Buhalis, D., & Leung, R. (2018). Smart hospitality—

Interconnectivity and interoperability towards an ecosystem. International

Journal of Hospitality Management, 71, 41-50.

3. Fang, W. C., Miller, T. R., & Ogle, V. (2019). U.S. Patent No.
10,405,008. Washington, DC: U.S. Patent and Trademark Office.

4.  Kulisi¢, K. (2019). Development of revenue management in the
hospitality industry (Doctoral dissertation, University of Rijeka. Faculty of
Tourism and Hospitality Management.).

5. Kurpayanidi, K. (2020) About some questions of classification of

institutional conditions determining the structure of doing business in

"JIxoHomuka u coumym" Ne8(75) 2020 WWW.iupr.ru


http://dx.doi.org/10.31838/jcr.07.14.261

Uzbekistan. South Asian Journal of Marketing & Management Research 10 (5),
p.17-28. http://dx.doi.org/10.5958/2249-877X.2020.00029.6
6. Kurpayanidi, K. I. (2020). Actual problems of implementation of

investment industrial entrepreneurial potential. 1SJ Theoretical & Applied
Science, 01 (81), 301-307. Doi: https://dx.doi.org/10.15863/TAS.2020.01.81.54

7. Kurpayanidi, K. I. Corporate industry analysis of the effectiveness

of entrepreneurship subjects in the conditions of innovative activity //
OkoHOMHKa U OumsHec. Teopus uW  mpaktuka. 2020. Ne2-1.  Doi:
https://doi.org/10.24412/FgkfjoWL tuw

8. Kurpayanidi, K. ., & Abdullaev, A.M. (2020) Empirical

observation in the search of strategy for development of e-learning: case of

national universities in Uzbekistan. EPRA International Journal of
Multidisciplinary ~ Research  (IJMR), 6 (4), 91-103 pp. Doi:
https://doi.org/10.36713/eprad235

9. Kurpayanidi, K. I., Abdullaev, A. M., & Khudaykulov, A. (2020).
Challenges of coping with the economic consequences of the global pandemic

COVID-19. ISJ Theoretical & Applied Science, 05 (85), 1-5. Doi:
https://dx.doi.org/10.15863/TAS.2020.05.85.1
10. Kurpayanidi, K., Abdullaev, A., Ashurov, M., Tukhtasinova, M., &

Shakirova, Y. (2020). The issue of a competitive national innovative system
formation in Uzbekistan. In E3S Web of Conferences (Vol. 159, p. 04024). EDP
Sciences. Doi: https://doi.org/10.1051/e3sconf/202015904024

11.  Kurpayanidi, K.1., Abdullaev, A.M., Nabieva, N. M., Muminova, E.
A., Honkeldieva, G. Sh. (2020). Economic and Social Policies During Covid-19
Period: Relief Plan of Uzbekistan. International Journal of Advanced Science
and  Technology, 29(06), 5910 - 5921. Retrieved  from
http://sersc.org/journals/index.php/IJAST/article/view/19871

12. Mahadi, R., Siti-Nabiha, A. K., & Stocker, K. (2017). The

Realisation of Green Ideals into Management Practice: The Use of Management

"JIxoHomuka u coumym" Ne8(75) 2020 WWW.iupr.ru


http://dx.doi.org/10.5958/2249-877X.2020.00029.6
https://dx.doi.org/10.15863/TAS.2020.01.81.54
https://doi.org/10.24412/FgkfjoWLtuw
https://doi.org/10.36713/epra4235
https://dx.doi.org/10.15863/TAS.2020.05.85.1
https://doi.org/10.1051/e3sconf/202015904024
http://sersc.org/journals/index.php/IJAST/article/view/19871

Control System in a Hospitality Setting. Jurnal Pengurusan (UKM Journal of
Management), 51.

13.  Muminova, E., Honkeldiyeva, G., Akhunova, Sh., Khamdamova,
U.O. (2020) Features of Introducing Blockchain Technology in Digital
Economy Developing Conditions in Uzbekistan. E3S Web Conf., 159 (2020)
04023 Doi: https://doi.org/10.1051/e3sconf/202015904023

14.  Yuksel, A. S., Cankaya, I. A., & Cankaya, S. F. (2020). loT for
Hospitality Industry: Paperless Buffet Management. In Securing the Internet of
Things: Concepts, Methodologies, Tools, and Applications (pp. 1388-1408). 1GI
Global.

15. Zaitseva, N. A., Goncharova, I. V., & Androsenko, M. E. (2016).

Necessity of changes in the system of hospitality industry and tourism training

in terms of import substitution. International Journal of Economics and
Financial Issues, 6(1).

16. Kypmasammu, K. M., & Amypos, M. C. (2019). V36exucronma
TaI[6I/IpKOpJII/IK MYXUTUHHUHI 3aMOHaBUU XO0JiaTnu Ba YHHU caMapajin
PUBOXIAHTHPUIIT MyaMmMMoJiapuHu Oaxonami. Mouorpadus. Monoepagus.
GlobeEdit Academic Publishing, European Union. Doi:
http://dx.doi.org/10.13140/RG.2.2.34273.74088

17. Hwumosnos, ®.M., Tonu6os, U.I11. (2019) KonkypeHuus - KiatoueBas
KaTeropusi PBIHOYHBIX OTHOINEHHWH. Hayunwiti ocypuan. 7 (41). URL:

https://cyberleninka.ru/article/n/konkurentsiya-klyuchevaya-kategoriya-

rynochnyh-otnosheniy (mara oopamenus: 05.08.2020).

"JIxoHomuka u coumym" Ne8(75) 2020 WWW.iupr.ru


https://doi.org/10.1051/e3sconf/202015904023
http://dx.doi.org/10.13140/RG.2.2.34273.74088
https://cyberleninka.ru/article/n/konkurentsiya-klyuchevaya-kategoriya-rynochnyh-otnosheniy
https://cyberleninka.ru/article/n/konkurentsiya-klyuchevaya-kategoriya-rynochnyh-otnosheniy

