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AHHOTAIIUA

@UHAHCBI HWIPAOT KIIOYEBYIO POJIb B  YOPABICHUHM MPEINPUITHEM,
obecrnieunBasi ero (yHKIIMOHUPOBAHHUE, Pa3BUTHE M KOHKYPEHTOCIIOCOOHOCTh. B
CTaTh€ pPacCMaTPUBAIOTCS OCHOBHbIC (GYHKIMH (UHAHCOB, HX BIMSHUE Ha
MIPUHATHE YIPABICHUYCCKUX PEIICHUM, a TaKXKe POJIb (PMHAHCOBOTO MEHEIKMEHTA
B JIOCTIDKCHHMH CTpaTerMuecKux Iiejied komrmanuu. Ocoboe BHUMaHHUE YJEICHO
(bMHAHCOBOMY IUJIAHUPOBAHUIO, KOHTPOJIIO M aHAIW3Yy, KOTOPhIE MO3BOJISIOT

ONITUMH3UPOBATH MUCTIOIB30BAHUE PECYPCOB U MOBBICUTH 3PHEKTUBHOCTh OM3HECA.
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Cratbst OyzeT mosne3Ha pyKOBOIUTENSAM, (PMHAHCOBBIM MEHEIKepaM M BCEM, KTO
MHTEpEeCyeTCs BONPOCaMu yNpaBieHUs (PUHAHCAMU Ha MPEANPUSTHH.
KiroueBble cjioBa: (QUHAHCHL, yIpaBleHHE NPEINPHUATHEM, (PUHAHCOBBIN

MEHEDKMEHT, TUIAHUPOBAHUE, KOHTPOJIb, aHAIH3, PeCYPChI, 3D (HEKTHBHOCTS.
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Abstract

Finance plays a key role in enterprise management, ensuring its functioning,
development, and competitiveness. The article discusses the main functions of
finance, their impact on managerial decision-making, and the role of financial
management in achieving the company's strategic goals. Special attention is paid to
financial planning, control, and analysis, which optimize resource utilization and
enhance business efficiency. The article will be useful for managers, financial
managers, and anyone interested in financial management in an enterprise.
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Beenenne
@uHAHCHI SBISAIOTCS OCHOBOM (DYHKIIMOHHPOBAHHUS JIIOOOTO MpPEIIpPUSITHUS.
OHu 00ecneuynBalOT BO3MOXKHOCTh MPUOOPETEHUsI PECYPCOB, BBIOJIHEHHUS
00s513aTeNIbCTB, WHBECTUPOBAHUS B Pa3BUTHE M JOCTHKEHHUS CTPATETHYECKUX
uesneil. Ynpasinenue (puHaHCAMU — 3TO KOMILUIEKC MPOIECCOB, HANPABICHHBIX Ha
s¢ppexTUBHOE  HCMHONB30BaHUE  JICHEXKHBIX  CPEACTB  JJisi  oOecreueHUs
yCTOMUMBOCTM U pocTa OusHeca. B naHHOI cTarbe paccMaTrpuBaeTcs, Kak
(UHaHCHl BIMAIOT Ha YHOpPAaBIEHUE MPEANPUATHEM M KaKue WHCTPYMEHTHI
UCIIOJIB3YIOTCS ISl TOCTHXKEHUSI (PUHAHCOBOM YCTOMYMBOCTH.
OcHoBHbIE PyHKLMU (PMHAHCOB B YIPABJICHUH MPEATIPUSTHEM
1. ObecneueHre NesATeNbHOCTH NPEAIPUITHS
®dunHaHCHl 00€CIEYNBAIOT TEKYIIYIO JACSITEIbHOCTh MPEANPUATHS, BKIIOYAs
3aKYTIKY ChIPbs, OIJIATy TPYyJa COTPYIHUKOB, MOKPHITHE ONEPALMOHHBIX PACXOIOB
U BBINOJIHEHUE O00s3aTENIbCTB Iepea KpeauTopamMu. be3 J0CTarouHoro ypoBHS
(uHaAHCUPOBaHUS MPEANPUATHE HE CMOKET PYHKLIMOHUPOBATb.
2. PHUHAHCOBOE MIIAHUPOBAHUE
®duHaHCOBOE IJIAHUPOBAHHUE IMO3BOJIAET ONPEAETUTH OyIylline JOXOAbl U
pacxozbl, pa3paboraTh OOPKETBl M cTparerud  pa3BuTHs. OHO mHOMOraer
NPEANPUATUIO 3apaHee MPEelyCMOTPETh BO3MOXHBIE (PUHAHCOBBIE TPYAHOCTH M
pa3paboTarh MepbI MO UX MPEOAOTICHHUIO.
3. KoHnTpons n ananus
KonTponb 3a (pMHAHCOBON IEATENBHOCTBHIO MPEANPUITHS O0ECIeUYnBaET
BBITIOJIHEHUE TUIAHOB M BBISBICHHE OTKJIOHEHMN. PMHAHCOBBIN aHAIU3 IO3BOJISET
OLICHUTHh A((HEKTUBHOCTh MCIONB30BAHUSL PECYPCOB, OINPEACIUTHh PE3EPBbI IS
YAYYIIEHUS U IPUHATH 000CHOBAHHBIE YIIPABICHYECKUE PELICHMUS.
4. MHBECTULIMOHHAS 1EATEIBHOCTD
@DuHAHCHl WUrPAOT KJIKOYEBYIO pOJIb B peaju3alMi HHBECTULHMOHHBIX
IIPOEKTOB, HAIPABJIEHHBIX HA MOJAEPHU3ALMIO TPOU3BOJCTBA, PACIIMPEHUE PHIHKOB

cObITa W TIOBBIIIEHUE KOHKYPEHTOCHOCOOHOCTH TPEANpUITHS. YIpaBleHHUE
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WHBECTHUIMSMU BKJIIOUAET OICHKY X JS()(PEKTUBHOCTH, PHUCKOB H CPOKOB
OKYyIa€MOCTH.

5. VYrpasineHne puckamu

OUHAHCOBBI MEHEKMEHT BKIIIOUAET WJICHTU(DHUKAINIO, OIEHKY W
MUHHMU3AIUI0 PUCKOB, CBS3aHHBIX C ()MHAHCOBOM NESITEIHHOCTHIO MPEANPUSITHUSI.
OTO TMO3BOJIIET CHU3UTh BEPOSTHOCTh (DUHAHCOBBIX MOTEPh U OOECHEUUTH
CTaOMJIBHOCTHh KOMIIAHUU.

Posnb punancoBoro MeHeKMeHTa

OUHAHCOBBIM MEHEKMEHT — JTO CHCTeMa ympaBieHus (uHaHCAMU
OPEANpPUITHS, HAIPABICHHAs Ha JOCTUKEHUE €ro CTPATETMYECKUX Uesei.
OcHoBHBIE 337a44 (PMHAHCOBOTO MEHEI)KMEHTA BKJIIOYAIOT:

- OnNTUMH3ALUIO CTPYKTYPHI KallUTAaa;

- YpapieHue AeHEKHbIMU MTOTOKaAMU;

- [loBhbIlIeHNE PEHTAOECIBHOCTH U TUKBUHOCTH;

- Obecneuenue (GUHAHCOBOM YCTOMYHBOCTH.

DUHAHCOBBIM MEHEKEp HUIpaeT KIIOYEBYHO POJIb B TMPUHATHH PEIICHUM,
CBSI3aHHBIX C PACTIPEICIICHUEM PECYPCOB, BHIOOPOM MCTOYHUKOB (PMHAHCHUPOBAHUS
U yIOpaBICHHEM HWHBECTHIMSMU. Ero 3amaua — oOecneunTh OanaHC MEXKITY
JIOXOJHOCTBIO, PUCKAMU U JINKBUJIHOCTBIO.

HNHCcTpyMeHTHI yripaBieHus! ((MHAHCAMHU

1. bromxeTupoBanue

BromxeTrpoBanre TMO3BOJIAET IUIAHUPOBATh JOXOJbI W PaCXOJbl,
pacrpenensaTh pecypchl MEXAY NOAPA3AEIECHUSIMHU U KOHTPOJIUPOBATh BBIIOTHEHUE
(hMHAHCOBBIX IJIAHOB.

2. OUHAHCOBBIA AHAIU3

OUHAHCOBBIM aHATU3 BKIIIOYAET OLICHKY JMKBHIHOCTH, PEHTA0EIHHOCTH,

(MHAaHCOBON YyCTOWYMBOCTU M JAEJIIOBOM aKTHUBHOCTH mHpeanpuatus. OCHOBHBIMU
WHCTPYMEHTAMH aHAJIN3a SIBISIIOTCS (PUHAHCOBBIE KOA(PPUIIUEHTHI U OTYETHOCTb.

3. VYhpasneHue 1eHeKHbIMU TOTOKaMHU
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VYropasienre JeHEKHBIMH TMOTOKAMH HAaMpaBiIeHO Ha oOecreyeHue
JIOCTaTOYHOTO YPOBHS JIMKBUJIHOCTH JUISI BBIMIOJHEHUS TEKYIIUX O0S3aTelIbCTB.
DTO BKJIIOYAET YyNPABICHUE MOCTYIUICHUSIMH U BhITIJIATAMU, a TAKKE ONTUMHU3AIUIO
000POTHOTO KamuTala.

4. VYnpasneHnue 3aTparamu

VYhpapneHue 3arparamMu  TO3BOJSIET MHUHUMHU3UPOBATH W3ACPKKUA U
MOBBICUTh PEHTAOEIBHOCTh NPEANPUATUS. DTO JOCTUTaeTcs 3a CUET aHallu3a
CTPYKTYpBHI 3aTpaT, BHEAPEHUs] CHUCTEM KOHTPOJIS W ONTUMH3AIMK OU3HEC-
IIPOLIECCOB.

3akirouenne

@uHAHCHl UTPAOT LEHTPAIbHYIO POJb B YIPABICHUH MPEINPUITUEM,
obOecrieunBasi ero (QPyHKIIMOHMPOBAHUE, PA3BUTHE M KOHKYPEHTOCTOCOOHOCTD.
OddextuBHOE  ympaBieHue  ¢GUHAHCAMU  TIO3BOJSIET  ONTUMHU3UPOBATH
WCIIOJIb30BaHUE PECYPCOB, MUHUMU3UPOBATh PUCKU U JOCTUTATh CTPATETHUECKUX
neneit. Jlis ycmemHoro ympabiieHus (UHAHCAMU HEOOXOAUMO HCIONb30BaTh
COBPEMEHHBIC METOJIbI U MHCTPYMEHTHI, TaKue KaKk (PUHAHCOBOE TLIAHUPOBAHUE,
KOHTPOJIb, AHANU3 W OIOMKETUPOBAaHME. TOJNBKO B 3TOM CiIy4ae MPEIIPHUITHE
CMOXET COXPAaHUTh (UHAHCOBYIO YCTOMYHMBOCTH M JIOOUTHCSA JOJTOCPOYHOTO
ycnexa.
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