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Annomayusi:

Ynpasenenue pucxamu 6 KopnopamusHom ¢uHaAHCOBOM YnpasieHull,
ocobenno ynpaejieHue OnacHoiMuU pUCKAMU, nNpueelo K momy, Uno KOMNAaHus
NnoHecia cepvbe3tble YOLImKU U 0adxce npuseid K 6aHKpomcmey Komnauuu.Beudy
cnaboil  0C8e0OMAGHHOCMU O PUCKAX BCeX COMPYOHUKO8 NpeOnpusmusi u
HecnocoOHOCmMuU AKMUBHO 6bIA6IAMb HAAUYUE ONACHBLIX PUcCKoes, 6 2Mol cmamaue
00BACHACINCA 6ANCHOCID OCEEOOMIECHHOCIU O PUCKaAXx, OCHOBAHHOU HA peailoHblx
CAYHASX, C Yelavio NpoOyOums 0C8e0OMIAEHHOCHb O PUCKAX Y 8CeX COMPYOHUKOS
oA 3auiunvl HICUSHU U bezonacnocmu umyuiecmed.
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ON THE IMPORTANCE OF RISK AWARENESS IN ENTERPRISE
RISK MANAGEMENT

Summary:

Risk management in corporate financial management, especially the
management of dangerous risks, led to the fact that the company suffered serious
losses and even led to the bankruptcy of the company.Due to the weak awareness

of risks among all employees of the enterprise and the inability to actively identify
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the presence of dangerous risks, this article explains the importance of risk
awareness based on real cases in order to awaken awareness of risks among all
employees to protect life and property safety.

Keywords: Enterprise; risk management; risk awareness

[IpenmpusiTist CTanKWBAalOTCS C OECUYMCIECHHBIMA PHCKaMH, KOTOpPbIE
3aTparMBaroOT pa3IUYHbIE UX YacTH. PUCKM CyIIECTBYIOT B Mpoliecce MPOU3BOJICTBA
Y 3KCIUTyaTaluy NpeanpusTuid NocTossHHO. [IpenoTBpaienue u KOHTPOJIb PUCKOB
0COOEHHO Ba)XKHbI. YTIPaBJICHUE PUCKAMU IPEANPUATHS BCETAA JOJIKHO TPOXOIUTh
yepe3 MPOLECe YIPABJICHHs PEANIPHITHEM

Byap To coBeT AMPEKTOPOB, PYKOBOJACTBO WJIHM APYTHE COTPYAHHUKHU, €CIIU Y
HUX HET I[IPaBUJIBHOTO OTHOLICHUS ‘“TIPEJOTBPAILECHHS 1O TOrO, KakK 3TO
MpPOU30MIET’ U YyBCTBa ‘‘OECIOKOMCTBA”, TO JTO, BEPOSTHO, NPUBEIET K
BO3HUKHOBEHHUIO HECUACTHBIX CIy4YaeB Ha MPOU3BOJACTBE B 00JIACTH 0€30MaCHOCTH
Ha npeanpusatun.CreqoBaTeNbHO, BCE COTPYAHMKU IPEANPUATHS  JTOJIKHBI
IPUMEHATh YIPABIECHUE PUCKAMHU MPEANPUITHS ISl pa3padOTKU CTPAaTEruu U
IPOHU3BIBATh MPEANPUATHE, BBIBIATH MOTCHIIUAIbHBIE COOBITUS, KOTOPHIE MOTYT
NOBJMATh Ha MPEANpPUITHE, W YNPABIATH PUCKAMHU, YTOOBI KOHTPOJUPOBATH
HeOmaronpusiTHble  (AaKTOpsl B JONYCTUMBIX Mpeaenax MNpeanpusitas |
o0ecrneunBaTh pa3yMHYIO TApaHTHUIO peaTu3alii KOPIOPATUBHBIX LEIEH.

C ToukM 3peHus oOecrnieueHHs] TPUOBUIBHOCTH MPEANPUSATUS  LIEJb
yIOpaBICHUS PUCKAMHM TPEANPUATUS COCTOMT B TOM, UYTOOBI MO3BOJIUTH
OPEeINpUITUIO MaKCUMaJlbHO H30eXaThb BO3HUKHOBEHHS OIMACHBIX (DaKTOPOB,
MOBBICUTH ONEPAMOHHYIO 3P(HEKTUBHOCTh U COOTBETCTBHE TPEOOBAHUSM, a TAKKE
WCITOJIB30BaTh BO3MOXHOCTH JUJIsl pa3BUTHA. M ecim nmpeanpusaTie NpoOUrHOPUPYET
BO3HMKHOBEHHUE OIACHBIX (PAKTOPOB, 3TO 00SA3aTENIBHO MPHUHECET MPEANPUATHIO

3HAYUTEIbHBIC YOBITKH U JIaXK€ IPUBEACT K OAHKPOTCTBY MPEANPHUSATHS.

1 o
Benos, I1. I'. Ynpasnenue puckamu, CHCTEMHBIHN aHaJIN3 U MoJienpoBanre B 3 4. HYacTb 3 : yueOHHMK U NPaKTHKYM

Jutst Oakanaspuara u maructparypst / I1. I'. benoB. — M. : UznarensctBo KOpaiit, 2019. — 272 c.

"IxoHomuKka u commym" Ne5(96) 2022 WWW.iupr.ru



Ha nmpumepe kpymHoro mokapa Ha nruiedadbpuke Baoyuanfeng B ropoje
Hoxysii, mpoBuHIUs L[3UIWHE, TeMOHCTPUPYETCSI BaXXHOCTh OCO3HAHUS PUCKOB B
YIPABJICHAH MMPON3BOJCTBEHHBIMU PUCKAMU O€30TTaCHOCTH MPEIITPHUSITHS.

KoHkpeTHbIe TPUUUHBI 3TOW KPYITHOM aBapuu 3aKII0YAIOTCS B CICIYIOIIEM :

1.C MOoMeHTa CBOEro OCHOBaHHUSI KOMITAHHSI HE OpPraHW30BbIBAJIA IIPOIAraHay
U oOyueHue TEXHUKE O€30IIaCHOCTH, a TaKKe€ He NpoBoAWIa OO0ydYeHHE
COTPYJHUKOB 3HAaHUSAM TEXHUKH Oe3omacHOCTU.bU3HEC-MEHEIKeppl HE HMEIOT
NPEJCTaBICHUS O MPOU3BOACTBEHHBIX PUCKaX 0€30MacHOCTH, a MPAKTUKYIOLINE
CHELMAUCTBl HE O0OJaJaroT 3JIpaBblM CMBICIOM B O0JIaCTH  MOXKAapHOM
0€30MacHOCTH W CHOCOOHOCTHIO 3/IPaBOTO CMBICIA OOpOThCS C PaHHUMH
ToXKapamu’.

2.MecTHOE TMpPaBUTEIBCTBO MpHUAAECT OOJBIIOE 3HAYCHHE PA3BUTUIO U
0e30MacHOCTH, TMPOBOJMUT CHELHUAIbHBIE MEpPONPUATHS U JAeT  3€JICHBIN
cBeT.OCHOBHAasi  OTBETCTBEHHOCTh 32  0O€30MACHOCTb  HPENNpPUITHS  HE
OCYUIECTBIISIETCS, @ MECTHBIN HaA30p 3a 6e3onacHocThio cinad. [ToxapHas koMaHaa
oOIIecTBEHHO!N Oe3o0macHOCTU ropona JI3xya3id, He mpoBeIs SKCIEPTU3Y IPOEKTa
IPOTUBONOXKAPHON 3alUTHl U TPUEMKY IPOTUBOMOMXKAPHBIX PabOT, HE3aKOHHO
Bbijasia "KBanmuuuupoBaHHOE 3aKIOYEHUE O TMPUEMKE MPOTHUBOMOKAPHBIX
CTPOUTENBHBIX TPOEKTOB" mig "sHTepmpaiiz". WrHopupoBaHHE CKPBITHIX
OIIACHOCTEM ITPUBEJO K TPAreauH.

3.Bo Bpemsi cTpouTenbCcTBa 3aBOJa MPEANPUITHS, YTOObI TPATUTh MEHBIIE
JICHET, PYKOBOJAUTENN MPEIIPUATUS HE CIEI0BAIM MEPBOHAYAIBHOMY JU3AWHY U
CTPOUTEIBCTBY M HE3aKOHHO 3aMEHWIM TEIUIOM3OJSIMOHHBIA Marepuanl C
HEroproyeil KaMEHHOM BaThl Ha JIETKOBOCIUIAMEHSIFOLIYIOCS IEHOIIOJIMYPETAHOBYIO
NEeHYy, 4YTO MPHUBEJIO K OBICTPOMY pacIpOCTPAHEHUIO OTHs IMOCJE MOoXapa, 4To
IPUBEIO K OOJBIIOE KOJIMYECTBO TOKCUYHBIX Ta30B, YTO MPUBENIO K OOJIBIIOMY
YUCITY )KEPTB.

4. TloMHOCTBIO 3aKpBITOE 3aBOJICKOE 3AaHue IIomaaplo Oosnee 10 000

KBaJApaTHBIX MCTPOB HC HMMCCT HACAJIBHBIX CPCIACTB IOXKAPOTYLICHHA. Bo Bcem
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3aBOJICKOM 3/IaHUU €CTh LIECTh BOPOT. Bo BpeMs mokapa MOKHO OTKPBITh TOJIBKO
JBEpPU pa3ACBAJIKM M XOJIOJAWJIBHOTO Iiexa. Bce ocTaibHble IBEpHU 3anepTsl,
Omokupyst TyTh YTOOBI COTpyAHUKH Morm cOexats.Iloce pacciemoBanus
PYKOBOJUTENIN KOMIIAHUM XOTEIM TOJIBKO NOMEIIATh COTPYAHHMKAM JIOCTABIIATH
IPOIYKTHI IOMOM B YaCTHOM HOPSJIKE.

[lonBoast mtor, OM3HEC-MEHEIKEPhl NOJDKHBI HCXOAUTh W3 TI00ATbHON U
KJIIOYEBOM MEPCIEKTUBBI, MOBBIIIATH CBOIO OCBEIOMIIEHHOCTb 00 YyIpaBiICHUU
pUCKaMH M YYUThCA Ha TMEPEJOBBIX KOHLEMLUAX YOPABICHUS JAPYTHX
npennpustTuii. Heib3s ObITh STOMCTUYHBIM U HEJAIEKUM: JIIOJU BUIAT BBITOY O€3
BpENa, a pblObl BUAAT NMUILY 0€3 KPIOYKOB.

Bce coTpynHMKM KOMITAHUM JAOJHKHBI B TIOJIHOM MEpE YUUTHIBATh BHYTPEHHUE
U BHEIIHHE (PAKTOPBI, KOTOPhIE MOTYT HETaTMBHO MOBIUATh Ha MNPEANpUATHE,
yAENATh BHUMAHHE KOMIUIEKCHOMY VIPABICHHIO PUCKAMH, a PYKOBOJICTBO
JOJKHO TIPUHATH MEpbI JUIsl JOCTUKEHUSI HYJIEBOTO PUCKA OMAacHBIX (PaKTOPOB U
BHEJPUTh CHUCTEMY OXpaHbl TpyJa, TEXHUKU OE30MACHOCTH U OXPaHbI
OKpYyXarolen cpenpl sl odecrnedeHuss Oe3onmacHoro mnpou3BoacTBa.Kommanus
MO’KET YTOUYHUTh Pa3iNuHble KOHTPOJIbHBIE TOUKH OM3HECAa U OTBETCTBEHHBIX JIUI]
C MOMOIIbIO PYKOBOACTBA MO PUCKaM M BHEAPUTH PUCKH JJISI TOJDKHOCTH M JUIS
yenoBeka. KaxkIplii KBapTajm JIMIO, OTBETCTBEHHOE 34 KOHTPOJBHYIO TOUKY,
IpOBEPSIET KOHTPOJbHYIO TOYKY, K KOTOpPOH OHa OTHOCHUTCS, COOOIIAeT o
npo0iemMax U NpeioKEeHUAX, a COOTBETCTBYIOIINE OTJENbI BBIITYCKAIOT OTYETHI 10
YIPABJICHUIO PUCKAMU.

KonkpeTHbie Mepbl pearupoBaHus :

1.B menax mpenoTBpaiieHuss TpaBMatu3ma 3a cueT 3(PdeKTHBHOTO HabOpa
MIPOU3BOJICTBEHHBIX OINEPATOPOB U OOYUEHHS BCEX COTPYJAHMKOB 3HAHUSM B
obOmactu 0€30MacHOCTHM MPOM3BOJICTBA MOBBIMIAETCS OCBEAOMIICHHOCTH O
MPEIOTBPAIICHUN  PHCKOB, CBS3aHHBIX C 0E€30MaCHOCTHIO  MPOU3BOJICTBA.
be3omacHOCTh KU3HH SBISICTCS CaMbIM OOJIBIIIUM aKTHBOM.

2.110BBICHUTB CITOCOOHOCTH IPEANIPUSATHN BBISBIIATH MOTEHITHATBHBIC COOBITHS,
OIICHMBATh PHUCKM M pearupoBaTh HAa HHUX, a TAaKXKE CHU3UTH BEPOSTHOCTH

HECUACTHBIX CIYyYaeB M CBSI3aHHBIX C HUMHM 3aTpaT Wiu notepb.KoHTposmpyuTte
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MOTHUBAIMIO, OKPY>KAIOLIYI0 CpEeNy, YCIOBUS W T.A. HACTYIUIEHHS PHUCKOBOTO
COOBITHS, YTOOBl YMEHBIIUTH NOTEPU MPHU HACTYIJIEHUU PUCKOBOTO COOBITHS WM
YMEHBIIIUTh  BEPOSTHOCTh  PUCKOBOTO  COOBITUSA.CTpPOUTENBHBIE  MPOEKTHI
BO3BOJIATCA B CTPOTOM COOTBETCTBUU C TPeOOBAHUSIMU  HAlMOHAIBHBIX
PETYIHUPYIONUX OPTaHOB, 0OCOOCHHO TPEOOBAHUSIMH K TIPOTHUBOIIOKAPHON PUEMKE
CTPOUTEIBHBIX MPOEKTOB.

3.PeasniuzyiiTe OTBETCTBEHHOCTb OCHOBHOIO OpraHa Mo OOECIEUYEHHIO
Oe3omacHOCTH MNpou3BojAcTBa 1miepen JoapMu.llpoxonsl st obecrnieyeHus
0€30MacHOCTH M CHACEHUs JKU3HU JIOJDKHBI MTOCTOSIHHO OCTaBaThbCsl CBOOOHBIMU,
YIPaBISATHCS CIIEHUAIBHBIM IIEPCOHAIIOM U CTPOTO BBIMOJHATHCS B COOTBETCTBUU C
COOTBETCTBYIOIIMMH MTPABUIIAMU.

4.00s13aTenpHas BbITIJIaTa JIMYHOTO CTPAXOBAHMS OT HECUACTHBIX CIIY4aeB IS
COTPYJHHUKOB C I[EIbI0 CHUKEHUS BO3MOKHBIX (PUHAHCOBBIX PUCKOB.

5.PazpabotaiiTe miuaH AEMCTBUI B Upe3BBIYANHBIX CUTYalMsSIX MPHU aBapusXx,
CBSA3aHHBIX C 0O€30MaCHOCTBIO MPOU3BOJCTBA, 4YTOOBI OOECHEYUTh Hambosee
CBOEBpeMeHHOE M A(P(HEKTUBHOE YCTpaHEHHUE IOCIEACTBUI aBapuu B MEPBYIO
ouepenb.Co3aiTe pe3epBbl HA ClTydail pucKa WM Ype3BbIYaHBIA KaruTal, YTOObI
rapaHTUPOBATh HATUYHUE JOCTATOYHBIX CPEJICTB JJIsl MOKPHITUS OOJIBIINX MOTEPH B
cily4yae KpYIHOW aBapuu Ha TEXHHUKE O€30MacHOCTH.

Ucxons w3 »TOro, Mbl TIIyOOKO OCO3HaeM, YTO YIPABICHUE OMACHBIMU
pUCKaMu B YIPABJICHUU MPEANPUATHEM YacCTO OMNPEAECISAECT BBLKUBAHUE STOTO
npeanpusatus! [ loBbillIeHNE OCBEAOMIICHHOCTH MPEANPUATHII O PUCKAX SBISIETCS

I'IaBHBIM IIPUOPUTCTOM AJIAA BBIDKMBAHU A HpeI[HpI/ISITI/If/'I.
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