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B COBPEMCHHBIX  YCIOBHAX  ACATCIBHOCTD Ka)K)IOﬁ OopraHu3anuvu

COIIps’KEHA C BJIMUMAHHMEM BHCINHHUX W BHYTPCHHHUX (b&KTOpOB, BBI3bIBAIOIIINX
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PHUCKH U yTpo3bl (GMHAHCOBOI O€30MaCHOCTH.

Pucku sBisiroTCst 0053aTEIBHBIM aTpUOYTOM OM3HECA, TTOCKOJIBKY JJISI €T0
pa3BUTHSL HEOOXOAUMO BHENIPATH B MPAKTUKY MHHOBAIIMOHHBIE, HEOPAMHAPHbIE
peweHus. IIpuHATHE TaKUX pEUIEHUW MOTYT HPOBOLMPOBATH IMOSBICHUE
pa3IMYHBIX YIPO3, CHIDKAIOMNX (PHHAHCOBYIO 0€30MaCHOCTbD.

B nenom, nox puckom cieayeTr NOHUMATh MOTEHIUAIbHYIO, H3MEPUMYIO
BEPOSTHOCTh HACTYIUICHUS HEOJAroNnpUSITHBIX CUTYallud U CBSI3aHHBIX C HUMH
MOCJIEJICTBUN B BUJIE NTOTEPD, yIIepOa, YOBITKOB.

Pucky npucyim onpeieieHHbIE YEPTHI:

- MPOTHUBOPEYUBOCTS,

- AJIBTEPHATUBHOCTD,

- HEOIIPEIETIEHHOCTb.

[IpoTHBOPEYMBOCTL MPOSIBIAECTCS B TOM, YTO PUCK, C OAHOM CTOPOHBI,
CIIOCOOEH YCKOPSATH OOIIECTBEHHBINM TEXHMYECKHH TIporpecc, a ¢ JIpyroi,
BEJIET K aBaHTIOPU3MY, CYOBEKTUBU3MY, B Clydae, €CIU MPU HEJOCTATOYHOCTH
uH(popMaIuK, anbTepHATUBHBIN BapuaHT u30upaeTcs 6e3 ydera OObEKTUBHBIX
3aKOHOMEPHOCTEW pa3BUTHS SIBJIICHUS.

AJNBTEpHATUBHOCTh MpEANoJjiaraeT MNoTpeOHOCTh B BhIOOpE u3
HECKOJIbKMX BO3MOHBIX BAPUAHTOB PEIICHUM.

HeonpeneneHHOCTh  sIBASIETCST  HEOMHOPOJHBIM  SIBJICHUEM, KOTOpPOE
XapaKTEepU3yeTCs OTCYTCTBUEM JIOCTOBEPHOI'O WJIM OJHO3HAYHOCTU. Puck
SIBJIIETCSI OJTHUM U3 CITIOCOOOB CHSATHS HEOMPEICIEHHOCTH.

Puck xapakrtepusyercs OMacHOCTBIO TNOTEPU PECYPCOB WM JOXOOB.
CymiecTByeT ero KOJIMYeCTBEHHAs Mepa, KOTopasi u3MepsieTcsi abCOTIOTHBIM UIIH
OTHOCHUTEJIbHBIM YPOBHEM MOTEPB.

B a0cooTHOM BBIpaKE€HUU PUCK TPEACTABISACT BEIUYMHY BO3MOXKHBIX
MOTEPh B MaTepUATHLHOM, (PU3MUECKOM UJTH JICHE)KHOM BBIPAKCHHUH, €CITU yIIepo

MOXXHO U3MCPUTD.
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B oTHOCUTENBHOM BBIPAXKEHUHM PHUCK XapaKTEPUIYETCA BEIUYMHOMN
BO3MOXHBIX IOTEpb, OTHECEHHOM K OIpeAcieHHONW Oa3ze. 3a Takym 0a3y
HaumOoJjiee  lenecoo0pa3HO  NpUHUMAaTh WIM  (UHAHCOBOE  COCTOSIHHE
NPEeANpUATUS, UK OOIKEe 3aTpaThl PECYpPCOB Ha JAHHBIA BHUJ JAESITEIBHOCTH,
WIN OKUIAEMYIO IPUOBLIB OT AESTENBHOCTH.

Ha ¢unancoByro 6e30macHOCTh MOTYT BJIMSATh BHYTPEHHHE M BHEUIHUE
YIPO3bl U PUCKH.

BHyTpeHHHEe yrpo3bl M pHUCKM HAIpPSMYIO CBA3aHBI C JIESITEIbHOCTBIO
opranu3anuu. K HUM MOXHO OTHECTH YIPO3bl U PUCKU:

- (pyHAHCOBOW HEYCTOMYMBOCTH OPraHU3ALINH;

- 3aKpEAUTOBAHHOCTH KOMITAHHY;

- IOTEPH JIMKBUAHOCTHU U IJIATEXKECTIOCOOHOCTH;

- CHIKEHUS JI€JI0BOM aKTUBHOCTH;

- HEOOOCHOBaHHOTO  pocTa  JEOUTOPCKOM W KPEIUTOPCKOM
3aJI0JKEHHOCTH;

- pocTa pacxo0B OpraHU3AlNH;

- CHWKEHHUS JOXOJI0B OPTaHU3aLMK U JP.

BuemHue yrpo3sl W pUCKM HEMOCPEACTBEHHO HE CBA3aHBI C
NEeATENbHOCThI0  OpraHu3and. OHM  MOTYT BO3HHMKaTh W3 Makpo- U
MUKPOOKpPY>Ke€HUs KoMIaHuH. K HUIM MOKHO OTHECTH YIpO3bl U PUCKHU:

- N3MEHEHUS 3aKOHOIaTEIbCTBA;

- MIOSIBJICHUSI KOHKYPEHTOB;

- MIOBBIIICHUS 1IEH Ha MOKYITHbIE MaTEepHAJIbHbBIE IIEHHOCTH;

- SKOHOMUYECKOI'0 KPHU3HCa;

- I3MEHEHUs Kypca BaJIoT;

- UHQIALNY;

- CHIKEHUS [TOKYNaTeNbCKOTO CIIPOCa;

- pocTa MPOIEHTOB M0 KpeauTam H Jip.

Cpenu BHIOB PHUCKOB (PMHAHCOBOM 0€30MacCHOCTH OpraHH3aIliyd Ba)KHOE
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3HAaYCHHE UMEIOT YIPaBIsieMbIe U HEYTIPABIISIEMbIE PUCKH.

K HeympaBisieMbIM pUCKaM OTHOCST T€, MOSBJICHHE KOTOPHIX HE CBSI3aHO
C JESATEIIbHOCThI0 KOHKPETHOTO MpeanpuaTus. JlaHHbIe pUCKH BO3HUKAIOT Kak
UTOT Pa3BUTHUS BCE SKOHOMHYECKOHW CHUCTEMBbl W TPUPOIHBIX H3MEHEHUH,
OJTHAKO ATO HE 03HAYAET, YTO MX HEBO3MOYKHO CHU3HUTb.

K ynpaBnseMbIM puCKaM  OTHOCATCS T€, TIOSBICHHE KOTOPBIX
HEMOCPEJACTBEHHO CBSI3aHO C  NPOU3BOJACTBEHHOM W  HWHBECTULHOHHOU
NESATEIbHOCThI0 KOHKPETHOTO npeAnpustsi. CHUKEHUE 3TUX PUCKOB LEIUKOM
3aBHCHUT OT OpraHu3aIliy.

OmeHnka pucka SBISICTCS BaXXHBIM HMHCTPYMEHTOM  OOCCIICUCHUS
¢buHaHCOBON 0€30mMacHOCTH OpraHu3anuu. BeIOOp MeTo/la OIlEHKH pHUCKA BO
MHOTOM 3aBHCHUT OT BHJa U CYIIIHOCTH pUCKa. B cBOtO ouepenp, 3PHEeKTHBHOCTH
YIPABJICHHUS pUCKOM BO MHOTOM 3aBHUCHUT OT TPAMOTHOM €ro WASHTU(UKAIIH.

Takum o0pazom, nusi  obecreueHus (QUHAHCOBOM  0€30MAaCHOCTU
OpraHu3alid HEOOXOAMMO CBOCBPEMEHHO IMArHOCTHPOBATH YIPO3BI M PUCKH,
OOBEKTUBHO OIEHWBATh YPOBEHb MX BIIUAHMS Ha (DMHAHCOBBIE PE3yJbTATHI, a
TaK)K€ BHEJIPSATH MPEBEHTUBHBIC U OMEPATUBHBIE MEPOIPHUSATHUS MO YIPABICHUIO

nMHu.
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