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Ceiiuac OJHHUM H3 CaMBIX Ba’KHBIX aCIICKTOB 6HaFOHpHHTHOﬁ KHU3HHU SABJIISICTCA
ctabuiabHas SkoHoMmuka. OT yero ona 3aBucuT? B ocHOBHOM OT

IIPOMBIIUICHHBIX TPEATPUATUN.

Urto obecrnieunBaeT HOPMAIBbHYIO U CTa0UIIBbHYIO padoTy? Bce 0CHOBBI UAYT U3
ynpasieHus. J{esTebHOCTh U MPOIYKTUBHOCTD YIIPABJICHIIA PUBOJIUT K
KIIFOYEBOMY MCX01y cOObITHI. CaMOCTOSATELHOCTh B 9KOHOMUYECKOM ILJIaHE

NpEANPUSTUS, 3TO, CBOET0 poja, CHOCOOHOCTh KOHKYPUPOBATh HA PHIHKE.

Ha naHHBIli MOMEHT OY€Hb arpeCCUBHO M OBICTPO MEHSIOTCS YCIOBHUS PhIHKA U
AKOHOMUYECKOE ToJ0keHne. Celvac, KaKk HUKOT/Aa paHblIIe, TSHKEIO0

MNOACTPOUTHCA U YCIICTh BIIMTHCA B IIOTOK HOBIICCTB.

B03M0XHOCT NOJTYYUTh MAKCUMAJIBHO BBITOJIHYIO pEHTA0EIbHOCTh TyTEM
YBEJIMYEHHMSI OTITYCKHBIX LIEH Ha TOBAp YX€E JOCTYIIHA HE B MIOJHOM Mepe.
HyXHO yMeTh NpaBUIIBHO YIPABIATH ce0ecTOMMOCThI0. Ce0ecTOMMOCTh TOBapa
CKJIa/IbIBA€TCs U3 BCEX CPEJICTB, IOTPAUECHHBIX Ha MMPOU3BOJICTBO U COBIT

MPOAYKTAa.

Ce0ecToMMOCTh — ATO BEJTMYMHA TIOTPAYCHHBIX JICHET MIPEATIPUATHEM Ha TTOTHOE
MIPOU3BOJICTBO OMPEIEIEHHOTO TOBapa. Takoe MOHATHE U KOHIISTIIUS KaK
«ympaBlieHUuE ce0ECTOMMOCTBIO» HE OUEHB-TO MOMyJIsipHO. Bece BHIMaHMe B
JuTepaType, CBA3aHHOM C IKOHOMHUKOM, TocTaeTcs 0ojee r1o0aibHbIM TEMaM,

TaKuM Kak OyXrajaTepus U y4er.

Bce npoueccel, KOTOpbIE TPOUCXOAAT HA MPEANPUATAN HEMTPEPHIBHO — 3TO U
€CTh YIIpaBJIeHUE C€OECTOUMOCTBIO: TIOJHBIN aHAJINU3, KOHTPOJIb U
MJIAHUPOBAHUE, YUET JAHHBIX U CPEICTB. A M3 BCETO 3TOTO BHITEKAECT
MOCTPOEHUE PEIICHUI yIPABIICHUS, ONTUMHU3AIIKS pabOTHI U 3aTpaT Ha

IIPONU3BOACTBO.

YT0o6Bl MaKCUMAJIbHBI MOBBICUTH 3P(HEKTUBHOCTH pa0OTHI U YBEJIMUUTD

pUOBLITH, HY’)KHO TPAMOTHOE YIIPaBJICHHE ce0eCTOMMOCThIO. Takoe
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yIpaBJIeHHE CTOUT paccMaTpyBaTh Kak HeKUil npouecc. Bee aeiicTBus

HCIIPCPBIBHO U TCCHO B3aUMOCBA3aHBbI.

Yo Takoe ynpapieHue? YmpaBleHUE MOpa3yMeBaeT o co00i MHOTHE
MPOLIECCHI: TPOLIECC OPTaHU3AIMK COTPYIHUKOB U paOOTHI, MOTHUBAILIHS,
IJIAHUPOBAHKE, KOHTPOJIb 32 BCEMHU y4acTKaMu AesiTeabHOCTU. YTor — BCe ATH

MPOIIECCHI MOATAIIKUBAIOT K TOCTUKEHHUIO BCEX IMOCTABJICHHBIX LIEIIEH.
Pazbepem Gosiee moipoOHO, UTO BXOJIUT B KAXK/IM U3 TAaKUX MPOIECCOB.
e [[imanupoBaHue

Ha taxowm stamne craBsTcs KOHKPETHBIC U JOCTHIKUMBIC LICJIN. Taxxe
INIAHUPYIOTCA 3a1a4U, CHOCO6CTBYIOHIH€ JOCTHXKCHHIO 3THUX ITOCTABJICHHBIX

neneil. He crout 3a0piBaTh 1 0 pa3pabOTKe pacyeToB MO CEOECTOUMOCTH.
e Opranuzanus

Ha TakoMm sTamne Hy>KHO YMETh JIeJIETHPOBaTh (PPOHT padOTHI Ha pa3HBIX
KOMITETCHTHBIX COTPYIHUKOB. DTH COTPYIHUKH JTOJDKHBI TICPCHATH Ha Ce0s
4acTh OTBETCTBEHHOCTH 3a OIpeesICHHbIE 0JI0KU paboThl. Takke HE0OX0IMMO
CJICIUTH 32 TEM, YTOOBI OTBETCTBCHHBIC CITPABJISIINCH C O0S3aHHOCTSIMH H

MOAACP>KUBATIN CTAOMIBHOCTh U TPOIYKTUBHOCTD
e MoTuBanus

HyxHO ymMeTh HacTpauBaTh COTPYITHUKOB Ha 3aMHTEPECOBAHHYIO paboTy U

pa3BuTHe npeanpustus. [[puBuBaTh CTUMYJT K ONTUMHU3ALUY.
e KoHTposb

Bce pe3ynbpTaThl, K KOTOPBIM MPUXOAUT TOT WJIM UHOM OTAEN IOJKHBI OBITH
peryiaMeHTUPOBAHbI U OLIEHUBATHCS COTIACHO o01Iel cucteme. Takxe
MoJIpa3yMeBaeTcst KOHTPOJIb 32 BCEMH 3TanaMu padOoThl U MOOUIPEHUs B CIIydae

HpO,Z[BI/I)KeHI/Iﬁ CBLIIIC HOPMBEI.
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B ympaBiieHre ecTh MHOTO 337]a4, KOTOPbIE HYKHO pemarth. O1eHka
3¢ (HEeKTUBHOCTH MPOU3BOJICTBA U PETYIUPOBAHUE IICHOBOM KaTETOPUU — OJHH

N3 CaMbIX BaXXHBIX ITPOLICCCOB.

Ceituac, B 2020-2022 rogax akTUBHO MCHOJIB3YETCS CIEAYIONIAs MPAKTHKA!
3aImaIHbIe TCHACHIINK U Pa3pad0TKH MPUMEHSIOTCS Ha PETHSIX COBPEMEHHOM
skoHOMHKE. [locie 3Toro cucreMa KOppeKTUPYETCs ¥ AOMOTHAETCS T0]1 HAIILy

pabory.
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